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IN  MEMORY  OF 


The  Town  of  Milan's  1997  Annual  Report  is  dedicated  in  the 
memory  of  Roma  Labrecque.  Roma  was  dedicated  to  helping  out 
in  her  community  in  every  way  possible ,  and  had  a  deep  concern 
for  its  residents,  young  and  old.  She  could  always  be  found 
giving  precious  time  to  the  Milan  Village  School,  the  Town  of 
Milan  and  the  General  Store,  to  name  a  few.  Nothing  would 
prevent  her  from  doing  what  she  wanted  and  she  would  always  be 
there  to  help,  putting  others  first.  We  are  all  fortunate  to  have 
known  Roma,  to  have  been  touched  by  her  kindness  and 
friendship.  You'll  be  missed  dearly,  you'll  always  be  in  our 
hearts. 
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Expires 

1998 
1999 
2000 

1998 
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1998 
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1998 
1999 
1998 
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Town  Officers  (Cont'd) 
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Ballot  Clerks 
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Pamela  John  (Appt'd) 
Michael  Gagne 
Zanita  Hawkins 
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Lois  Alger 
Roma  Labrecque 
Alta  Campbell 
Vicky  Ayer 
Pamela  Legendre 

Lisa  Morse  (Appt'd) 
Ross  Caron  (Appt'd) 
Susan  Blais  (Appt'd) 

Vacancy 

Vacancy 


1998 
1999 
2000 


1998 
1999 
2000 
2000 


1998 
1998 
1999 
1999 
2000 


1998 
1999 
2000 
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WARRANT  1998 


To  the  inhabitants  of  the  Town  of  Milan,  in  the  County  of  Coos 
and  the  State  of  New  Hampshire,  qualified  to  vote  in  Town 
affairs : 

You  are  hereby  notified  to  meet  at  the  Milan  Village  School  gym 
on  Tuesday,  the  10th  day  of  March,  1998  at  6:30  pm  to  act  on 
the  following  subjects: 

1.  To  choose  all  Town  Officers  for  the  year. 

2.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$131,524  for  General  Government.  (Majority  vote 
required . ) 

Executive/Administration  $  25,000 

Election/Registry/V .  S .  23 ,  000 

Financial  Administration  9,250 

Property  Assessment/  Revaluations  1 1 ,  400 

Legal  Services  3,000 

Employer  Expenses  (IRS/WC/UC)  13,000 

Planning  &  Zoning  Boards  5,580 

Government  Buildings  19,000 

Cemetaries  (East  &  West  Sides)  8,250 

Insurance  (Not  Otherwise  Classified)  13,000 

Regional  Associations  1,044 

$131,524 

3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$55,715  for  Public  Safety.    (Majority  vote  required. ) 

Police  Department  $  16,000 

M  &  D  Ambulance  5,165 

Fire  Department  20,000 

Building  Inspector  550 

Emergency  Management  14,000 

$55,715 

4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$89,500  for  Highways,  Streets  and  Bridges.  (Majority 
vote  required . ) 

Town  Maintenance  $  55,314 

Highway  Block  Grant  29,686 

Street  Lighting  4,500 

$  89,500 
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Warrant  (Cont'd) 


5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$66,851  for  Sanitation.     (Majority  vote  required. ) 

Solid  Waste/Recycl.  Collection  $  44,148 

District,  Disposal  &  Escrow  22,703 

$  66,851 

6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$13,000  to  be  added  to  Capital  Reserve  Funds  previously 
established .    ( Majority  vote  required . ) 

M  &  D  Ambulance  $    3,000 

Police  Cruiser  5,000 

Fire  Truck  5,000 

$  13,000 

7 .  To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve 
Fund  under  the  provisions  of  RSA  35 : 1  for  the  purpose  of 
Highway  Equipment  and  to  raise  and  appropriate  $10,000 
to  be  placed  in  this  fund,  and  authorize  the  Selectmen  to 
be  agents  to  expend  this  fund .  The  Selectmen  recommend 
this  appropriation .    ( Majority  vote  required . ) 

8.  To  see  if  the  Town  will  vote  to  accept  the  balance  of  the 
budget  as  prepared  by  the  Selectmen  to  raise  and  appro- 
priate $32,334  for  this  purpose,  which  is  exclusive  of 
preceding  articles.    (Majority  vote  required. ) 

Health  Administration  $      700 

Animal  Control  Officer  2,000 

General  Assistance  3,000 

Intergovernment  Programs  3,734 

Parks  &  Recreation  4,800 

Library  Trustees  8,300 

Patriotic  Purposes  200 

Beautification  500 

Timber  Management  600 

Interest  Tax  Anticipation  Notes  4,000 

M  &  D  Ambulance  (Expenses  Reimbursed)  4,500 

$32,334 

9.  To  see  if  the  Town  will  vote,  per  RSA  80:80V,  to  retain 
and  hold  for  public  uses  real  property,  the  title  to  which 
has  been  acquired  by  them  by  tax  collector's  deed  5/14/97 
for  land  only  consisting  of  215  +/-  acres  previously  owned 
by  Pat  Mines,  Inc. ,  located  on  Map  195  Lot  63. 
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Warrant  (Cont'd) 


10.  To  see  if  the  Town  will  vote,  per  RSA  80:80V,  to  retain 
and  hold  for  public  uses  real  property,  the  title  to  which 
has  been  acquired  by  them  by  tax  collector's  deed  5/14/97 
for  land  and  buildings  consisting  of  97  +/-  acres 
previously  owned  by  Morgain  Minerals,  Inc. ,  located  on 
Map  133,  Lot  26. 

11.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$35,000  for  construction  repairs  and  or  replacement  of 
Stearns  Brook  Bridge,  and  to  authorize  the  issuance  of 
not  more  than  $20,000  of  bonds  or  notes  in  accordance 
with  the  provisions  of  the  Municipal  Finance  Act  (RSA 
Chapter  33)  and  to  authorize  the  Selectmen  to  issue  and 
negotiate  such  bonds  or  notes  and  to  determine  the  rate 
of  interest  thereon,  with  the  balance  of  $15,000  to  be 
raised  by  general  taxation.  The  Selectmen  recommend 
this  appropriation .     ( 2/3  ballot  vote  required . ) 

12.  To  see  if  the  Town  will  vote  to  adopt  the  provisions  of 
RSA  40:13  to  allow  official  ballot  voting  on  all  issues 
before  the  Town  of  Milan. 

Needs  3/5  of  those  voting  on  the  question  to  vote  "yes" , 
for  RSA  40:13  to  apply  within  the  local  political 
subdivision  at  the  annual  or  special  meeting  next 
following.  Warrant  Article  by  petition  to  Board  of 
Selectmen.    Vote  by  written  ballot. 

13.  To  conduct  any  other  business  which  may  legally  come 
before  this  meeting. 


The  polls  will  be  open  from  1:00  pm  to  7:30  pm. 


Given  under  our  hands  and  seal  this  9th  day  of  February  in 
the  year  of  our  Lord,  nineteen  hundred  and  ninety-eight. 


MILAN  BOARD  OF  SELECTMEN 

Michael  Fortier 
Richard  Lamontagne 
David  S.  Woodward 
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WE,  the  undersigned,  petition  the  Selectmen  of  Milan  to  bring  before  the 
voters  at  the  next  Primary  Election,  General  Election,  or  Town  Meeting,  the 
questions,  permissible  under  Senate  Bill  2,  and  House  Bill  141,  giving  voters 
the  right  to  vote  by  secret  ballot  on  issues  dealing  with  town  and  school 
district  affairs. 
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BUDGET  OF  THE 
TOWN  OF  MILAN,  NEW  HAMPSHIRE 

Appropriation        Actual  Proposed 

Purpose  of  Appropriations         Ensuing  Fiscal  Expenditure  Appropriation 

1997      1997      1998 


GENERAL  GOVERNMENT: 

Executive/Administration 

Elect lon/Registry/Uital  Stats 
Financial  Administration..... 
Property  Assessment/Revaluat. 

Legal  Services. 

Employer  Expenses  (IRS/UC/UC) 
Planning  and  Zoning  Boards... 

Government  Buildings 

Cemeteries 

Insurance 

Regional  Associations 

PUBLIC  SAFETY: 

Police  Department 

M  &  D  Ambulance 

Fire  Department 

Building  Inspector 

Emergency  Management 

HIGHWAYS,  STREETS  &  BRIDGES: 

Town  Maintenance. 

Highway  Block  Grant....... 

Town  Paving. 

Street  Lighting 

Bridge  Repairs/Replacement... 

SANITATION: 

Solid  Uaste/Recycl. Collection 
District;  Disposal  8  Escrow.. 
Tire  Collection  Day.......... 

HEALTH: 

Health  Adminstration 

Animal  Control  Officer 

WELFARE: 

General  Assistance 

Intergovernment  Programs: 
Community  Action  Program.. 
Big  Brothers/Big  Sisters.. 
AU  Mental  Health  Center. .. 

American  Red  Cross 

Ueteran' s  Council. 

CULTURE  AND  RECREATION: 

Parks  and  Recreation  Dept 

Library  Trustees 

Patriotic  Purposes. 

Beautif ication  Committee 


24,900.00 

22,850.00 
8,000.00 
3,500.00 
3,000.00 

13,000.00 
5,580.00 

12,000.00 
8,250.00 

12,500.00 
1,063.00 

16,000.00 
4,500.00 

20,100.00 
550.00 
300.00 


70,518.00 

29,482.00 

25,000.00 

5,150.00 


45,528.00 

23,500.00 

700.00 


700.00 
2,455.00 

3,000.00 
3,434.00 


4,000.00 

7,500.00 

200.00 

500.00 


24,883.16 

21,850.32 

8,260.77 

3,601.40 

845.45 

10,  188.64 
3,911.52 

11,953.42 
6,361.62 
9,566.00 
1,061.14 

16,848.16 

4,500.00 

19,  150.48 

510.00 

91.00 


54,063.60 

30,895.81 

24,532.30 

4,072.80 


45,528.00 

20,252.63 

506.00 


105.50 
829.21 

297. 14 

1,400.00 
200.00 

1,291.00 

518.00 

25.00 


3,962.30 

7,500.00 

180.00 

112.29 


25,000.00 
23,000.00 

9,250.00 
11,400.00 

3,000.00 
13,000.00 

5,580.00 
19,000.00 

8,250.00 
13,000.00 

1,044.00 

16,000.00 

5,165.00 

20,000.00 

550.00 

14,000.00 


55,314.00 
29,686.00 

4,500.00 
40,000.00 


44,  148.00 
22,703.00 


700.00 
2,000.00 

3,000.00 

1,700.00 
200.00 

1,291.00 

518.00 

25.00 


4,800.00 

8,300.00 

200.00 

500.00 
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BUDGET  OF  THE 
TOWN  OF  MILAN,  NEW  HAMPSHIRE 
(Cont'd) 


Purpose  of  Appropriations 


Appropriation        Actual  Proposed 

Ensuing  Fiscal  Expenditure   Appropriation 
1997  1997  1998 


CONSERVATION: 

Timber  Management 600. 00 

Forester  Fees  down  Wood  Lot)  4,000.00 
Perambulation  Town  Line 

DEBT  SERVICE: 

Principal  Long  Term  Note/Bond  10,050.00 
Interest  Long  Term  NotexBond.  700.00 
Interest  Tax  Antic  Notes 4,000.00 

CAPITAL  RESERVE  OUTLAY: 

Landfill  Closure  Capital  Exp. 
OPERATING  TRANSFERS: 

Capital  Reserve  Funds. 

US  0  Ambulance..... 3,000.00 

Fire  Truck 3, 000. 00 

Pol  ice  Cruiser 3, 000. 00 

Highway  Equip. Replacement 

II  ft  D  Ambulance  Services.....  5,000.00 

MISCELLANEOUS  PAYMENTS: 

Tax  Liens  to  Tax  Collector... 
Abatements  and  Refunds. ...... 

Bounced  Checks  (Bank  Debit;.. 
5  Year  Non-Lapsing  Paving  Ace 
Encumbered  Funds  U. Milan  Hall.      1,875.00 

NS « 

ENUE 

m 

AISED 

* 

VIENT 

!NT 

toPERTY 

ESTIMATED  TAX  RATE. 


2,451.82 


10,000.00 
334.93 


35,163.58 


600.00 


4,000.00 


3,000.00 
3,000.00 
3,000.00 

3,000.00 
5,000.00 
5,000.00 

10,000.00 

4,277.11 

4,500.00 

68,842.65 
4,753.37 
3,185.34 

5,754.62 
1,875.00 

TOTAL  APPROPRIATIONS 

412,985.00 

485, 

493.08 

438,924.00 

LESS  ESTIMATED  REVENUE 

(EXCLUSIVE  OF  TAXES) 

<396,509.92> 

TOWN  TAXES  TO  BE  RAISED 

42,414.08       0.84 

COUNTY  TAX  (Estimate) 

184,000.00       3.66 

SCHOOL  TAX  ASSESSMENT 

1,257,284.00     25.02 

TOTAL  TAX  ASSESSMENT 

50, 257, 555 

1.483.698.08 

NET  VALUATION  OF  PROPERTY... 

29.52 
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BUDGET  OF  THE 
TOWN  OF  MILAN,  NEW  HAMPSHIRE  (Cont'd) 

Source  of  Revenue  Estimated          Actual           Estimated 

Exclusive  of  Property  Taxes  Revenue         Revenue         Revenue 

1 997  1 997  1 998 

TAXES: 

Land  Use  Change  Taxes 2,000.00      2,840.00       2,000.00 

Yield  Taxes 20, 000. 00     24, 547. 43      23, 000. 00 

Payment  in  Lieu  of  Taxes 1,500.00      4, 635.73       4,000.00 

Interest  a  Penalties  on  Taxes  18,000.00     23,127.52      22,000.00 

LICENSES/FEES/PERMITS: 

Business  Permits   CUCC) 600.00              1,248.25                 1,000.00 

Motor  Vehicle  Registrations..  130,000.00          152,465.00             152,000.00 

Other  Licenses,   Permits,   Fees  2,500.00             4,377.19                4,000.00 

Tire  Collection  Drop  Fees....  300.00                  197.00 

GOVERNMENT  &  STATE  REVENUES: 

Shared  Revenue 28,000.00     27,662.66      25,000.00 

Highway  Block  Grant 29,482.00     30,895.81      29,686.46 

Rooms  ft  tteals  Tax 5,000.00     14,308.36      12,000.00 

Railroad  Tax 1,000.00      2,253.32       2,000.00 

State  Grant  Landfill  Closure  9,939.45 

Intergovernment  Revenues 

Town  of  Dummer.... 4,750.00      4,750.00       4,750.00 

FEMA  Disaster  Relief 9,000.00 

CHARGES  FOR  SERVICES: 

Income  from  Departments 1,000.00      1,632.64       1,500.00 

Forest  Fire  Bill  (Reimb.  50"O  500.00       787.65        500.00 

MISCELLANEOUS  REVENUES: 

Sale  Town  Property TOT00       145.30        100.00 

Sale  Town  Timber 18, 000. 00     12, 259. 14 

Sale  Tax  Deeded  Property 6,205.42       5,000.00 

Interest  on  Deposits 12,000.00     9,997.91      10,000.00 

Rent  of  Town  Property 500.00      1,585.00       1,000.00 

Fines  a  Forfeits 50. 00 

Refunds/Close  Out  Accts. 236.06 

Insurance  Dividends  CCFNH)'...  6,790.00      6,810.68       5,473.46 

INTERFUND  TRANSFERS: 

n  a  D  Ambulance  Reimb 5,000.00     4,277.11      5,000.00 

Capital  Reserve  (Landfill)...  35,163.58 

Cemetary  Trust  Funds 1,500.00      2,579.41       2,500.00 

Timber  Bonds  Posted 4,  895. 30 

Redeposited  Bounced  Checks...  2,413.34 

OTHER  FINANCIAL  SOURCES: 

Long-Term  Notes 25,000.00 


TOTAL  REVENUES  &  CREDIT         $288, 872. 00 

PORTION  OF  SURPLUS  APPLIED 

(from  Balance  Sheet) 


332,236.26 


346,509.92 
50,000.00 


ESTIMATED  REVENUES  EXCLUSIVE  OF  TAXES. 
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$396,509.92 


BALANCE  SHEET 
For  the  Year  Ended  December  31 , 1 997 
ASSETS 
Cash  Accounts: 


Savings  Acct  (NH  Public  Dep.  Irw.Pool). 

$520,076.21 
53.517.01 

General  Fund  Balance: 

$573,593.22 

Trust  &  Capital  Reserve  Funds: 

9,584.01 
53,717.25 

6,654.62 
38,723.19 

Unredeemed  Taxes  From  Tax  Sale  On: 

48,795.70 
33,865.66 

Uncollected  Property  &  Yield  Taxes: 

Levy  of   1997 

241,003.70 
249. 15 

Total  Assets: 

432,593.28 

LIABILITIES 

Accounts  Owed  By  Town: 

School  District  Taxes  Payable  97-98... 

(S785,739.40) 

Encumbered  Funds: 

Parks  8  Recreation  (1996). 

(1,200.00) 
(346.57) 
(368.70) 

(1,519.68) 
(15,000.00) 

-  West   (1997) 

Cemetary  -  East   (1997). 

Highway  Dept   (1997). 

5  Year  Non-Lapsing  Paving  Account: 

(5,003.33) 

Timber  Bonds  Posted: 

Frank  Gammon  ( 1997 ). 

(4,895.30) 

Trust  &  Capital  Reserve  Funds: 

(9,584.01) 
(53,717.25) 

(6,654.62) 
(38.723.19) 

Total  Liabilities: 

(922,752.05) 

General  Fund  Balance: 

$83,434.45 

Amount  Applied  to  Reduce  Tax  Rate: 

(50,000.00) 

General  Fund  Surplus  Balance:  $33, 434. 45 
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5  YEAR  NON-LAPSING  PAVING  ACCOUNT 
EXPLANATION  OF  APPROPRIATIONS  &  EXPENDITURES 


1995  Appropriations:  $21,500.00 
Expenditures:  (21,500.00) 

Balance  1995:  0.00 

1996  Appropriations:  12,000.00 
Expenditures:  0,709,75) 

Balance  1996:  10,290.25 

1 997  Expenditures  From  Fund  Balance:  (5,  ?54. 62) 

1997  Appropriations:  25,000.00 

Expenditures:  (24,532.30) 

Balance  1997:  46?. ?o 


Total  Fund  Balance  December  31 , 1 997:  $5, 003. 33 
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BOARD  OF  SELECTMEN'S  REPORT 


Citizens  of  Milan,  NH, 

Once  again  it  is  that  time  of  year  when  we  can  recap  what  has 
happened  over  the  past  year,  and  maybe  highlight  what  we 
believe  will  happen  in  the  near  future. 

This  past  year ,  thanks  to  the  courageous  efforts  by  a  group  of 
Milan  entrepreneurs ,  the  new  Milan  Post  Office  officially  became 
a  reality  and  the  Town's  residents  now  have  a  street  name,  house 
number  and  most  importantly  a  Milan  address  and  zip  code. 

The  East  Milan  Landfill  Closure  was  completed  and  through  a 
combination  of  a  lower  then  expected  closure  bid ,  available  credit 
from  previous  payments ,  and  a  generous  reimbursement  from  the 
State,  we  are  in  great  financial  shape  for  the  eventual  Cates  Hill 
Dump  Closure  Project. 

The  Town  has  recently  purchased  two  new  computers,  one  for 
the  Administrative  Assistant  and  one  for  the  Tax  Collector's 
Office.  This  much  needed  upgrade  will  allow  us  to  link  the  two 
offices  more  effectively  and  thus  allow  us  to  more  efficiently 
serve  the  Town's  record  keeping  and  tax  collection  needs. 

One  of  the  more  recent  developments  in  the  Town  was  the 
purchase  of  a  brand  new  Ambulance  for  the  Milan  &  Dummer 
Ambulance  Service.  This  purchase  was  made  possible  by  your 
continuous  support  for  this  service  and  was  financed  100%  by  the 
already  established  Capital  Reserve  Fund,  through  Milan  and 
Dummer  appropriations .  Forethought  paid  off  handsomely  in  this 
case,  as  it  has  in  the  past. 

As  for  the  future,  the  Town  of  Milan  is  faced  with  a  number  of 
large  projects  and  hopefully,  with  a  combination  of  Yankee 
ingenuity  and  frugality,  we  will  make  it  through  this  financially 
unscathed .  Some  of  these  projects  include  replacing  Stearns  B  rook 
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Selectmen's  Report  (Cont'd) 

Bridge  off  Success  Road,  removing  the  Municipal  Building's 
underground  oil  storage  tank,   and  as  mentioned  earlier,   the 
closure  of  the  Cates  Hill  Dump,  in  Berlin. 

On  a  final  note,  we  are,  as  always,  proud  to  live  and  serve  a 
community  with  such  a  sense  of  pride  and  volunteerism .  Your 
Town's  employees  and  volunteers  are  continuously  striving  to 
better  the  services  they  provide,  and  we  thank  all  of  you  for 
these  efforts. 

Sincerely , 

Michael  Fortier 
Richard  Lamontagne 
David  S.  Woodward 
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1996  Street  Light  Conversion  Update 


In  July  1996,  the  Town  of  Milan  underwent  un  upgrading  of  its 
Street  Lighting.  Below  is  a  update  of  the  Town's  standing  in  its 
savings  as  a  result  of  the  project  as  of  December  31,  1997: 


Yearly  Cost  Comparisons 


1993 

- 

$  5,960.90 

1994 

- 

6,312.61 

1995 

- 

6,618.37 

1996 

- 

5,209.01 

1997 

- 

3,934.80 

Project  Costs  1996 :  $  (  7 ,  951 .  00 ) 

Savings  1996  1,473.00 

Savings  1997  2,710.00 

Project  Net  Value  12/97  $  (3,768.00) 

Projected  1998  Savings  2,915.00 

Balance  to  apply  1999  Saving$     (853.00) 


The  Town  is  projecting  that  by  April  1999,  investments  made  in 
1996  for  the  Street  Light  Conversion  Project  will  have  paid  for 
itself  in  savings  to  Milan  Taxpayers. 
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FRANCIS     J.     DINEEN     &    CO. 

CERTIFIED  PUBLIC  ACCOUNTANTS 

FRANCIS  J.  DINEEN,  C.P.A.  5  MIDDLE  STREET-LANCASTER,  N.H  03584 

PAUL  BARONE,  C.P.A.  603  799-4928 

603  788-4636 
FAX  603  788-3830 

TRANSMITTAL   AND   COMMENTARY    LETTER 


Board   of  Selectmen 

Town   of  Milan 

Milan,  New  Hampshire   03588 

In  planning  and  performing  our  audit  of  the  financial 
statements  of  the  Town  of  Milan,  New  Hampshire  for  the  year 
ended  December  31,  1996,  we  considered  the  Town's  internal 
control  structure  to  determine  our  auditing  procedures  for  the 
purpose  of  expressing  an  opinion  on  the  financial  statements 
and  not  to  provide  assurance  of  the  internal  control 
structure. 

However,  during  our  audit  we  became  aware  of  the 
following  conditions  that  should  be  corrected  in  order  to 
strengthen  internal  controls  and  operating  efficiency.  This 
letter  does  not  affect  our  report  dated  July  23,  1997,  on  the 
financial  statements  of  the  Town  of  Milan,  New  Hampshire. 

Our  following  remarks  are  being  made  in  the  hope  that 
they  will  improve  existing  procedures  and  are  in  no  way  a 
criticism  of  Town  personnel. 

(1)  Currently,  the  Town  does  not  have  a  formal  written 
personnel  policy. 

Recommendation 

In  order  to  avoid  possible  problems/conflicts  in  the 

future,  the  Town  should  adopt  a  formal  personnel  policy. 

(2)  Some  revenue  budgeted  for  the  current  fiscal  year  was 
also  included  in  the  prior  years  budgeted  revenue. 

Recommendation 

Because  the  Town's  books  are  on  an  accrual  basis, 

revenue  is  recognized  when  it  is  earned,  not  when  it  is 

physically  received.  Care  should  be  used  when  preparing 

the  budget  to  avoid  budgeting  for  revenue  already 

recognized. 
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Management  Letter  (Cont'd) 


Board  of  Selectmen 
Town  of  Milan 


(3)    Currently,  the  Tax  Collector  has  access  to  the  valuation 
module  of  the  tax  collection  software. 

Recommendation 

To  enhance  controls,  only  the  Selectmen's  office  should 

have  the  ability  to  change  property  valuation.  This  is 

generally   achieved   through  a   system   of  computer 

passwords. 

We  extend  our  thanks  to  the  officials  and  employees  of 
the  Town  for  their  assistance  during  the  course  of  our  audit. 

Very  truly  yours, 

Francis  J.  Dineen  &  Co., 


July  23,  1997 
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SCHEDULE  OF  TOWN  PROPERTY 
As  of  December  31 ,  1997 


Town  Land 

&  Buildings                 $ 

453, 

500 

Town  Halls 

Furni 

.ture  &  Equipment 

39, 

600 

Library 

Furni 

.ture  Si   Equipment 

29, 

600 

Police  Dept 

Furniture  &  Equipment 

16, 

800 

Cruiser 

7, 

000 

Fire  Dept 

Furni 

.ture  St  Equipment 

60, 

000 

Fire 

Trucks 

35, 

000 

M&D  Ambulance  i 

[Milan  =  2/3) 

Furn 

St  Equip  ($43,300) 

28, 

865 

Ambu] 

.ance  ($7,500) 

5, 

000 

Animal  Control 

Equipment 

2, 

050 

Highway  Dept 

Equipment 

2, 

,000 

Milan  Vil] 

.age  School 

.  Land  St  Bldgs. 

805, 

100 

Cemetary  Lands 

53, 

800 

*       .  1 1  Ac 

(Tax 

Deed 

-  Cedar  Pond  Rd) 

2, 

,700 

*       .13  Ac 

(Tax 

Deed 

-  Milan  Hill  Rd) 

20, 

r900 

**   215.00  Ac 

(Tax 

Deed 

-  Back land) 

60, 

900 

**    97.40  Ac 

(Tax 

Deed 

-  Back land) 

21-, 

,988 

110  Acres 

(Map 

141, 

Lot  32) 

31, 

,900 

208  Acres 

(Map 

141, 

Lot  35) 

52, 

000 

180  Acres 

(Map 

141, 

Lot  36) 

45, 

000 

130  Acres 

(Map 

141, 

Lot  37) 

35, 

100 

58  Acres 

(Map  197, 
)WN  PROPER1] 

Lot  31) 

34, 

000 

TOTAL  VALUE  T( 

PY  12/31/97:      $1, 

,842, 

,803 

NOTE:  *   Selectmen  to  dispose  of  in  1998 

**  See  warrant  articles  to  vote  to  accept  as 
Town  property. 
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SUMMARY  INVENTORY  OF  VALUATION 
As  of  December  31,  1997 


Current  Use  (at  CU  value) 

-LAND — — 

28,611 

03 

ac 

1,118,155 

Residential 

3,400 

.71 

ac 

15,274,000 

Commercial/ Indus trial 

128 

36 

ac 

275,000 

Utilities 

.18 

ac 

6,900 

Mixed  Use 

155 

95 

ac 

722,200 

Exempt /Non-Taxable 

5,788 

.25 

ac 

2,068,700 

38,084 

48 

ac 

19,464,955 

Taxable  Land: 

17,396,255 

i 

Residential 

Manufactured  Housing 

Commercial/ Indus trial 

Utilities 

Exempt /Non-Taxable 


IMPROVEMENTS 


29,170,000 

2,774,800 

736,100 

1,060,400 

1,854,600 


35,595,900 


Taxable  Improvements: 


33,741,300 


Taxable  Value  Prior  to  Exemptions: 


51,137,555 


EXEMPTIONS  TO  VALUE- 


46   Elderly  Exemptions 
4   Blind  Exemptions 


820,000 
60,000 


50   Exemptions  allowed  for  a  total  of: 


880,000 


Net  Valuation:  $  50,257,555 


103  Parcels  with  Veteran  Credits  totaling:   $  7,200 
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TREASURER'S  REPORT 

Balance  as  of  January  1,  1997  $      328,195.75 

PATRICIA  HALL,  TAX  COLLECTOR 

1 997  Property  Tax  $  1 ,095,653.55 

1 997  Property  Tax  Interest  $  690.99 

1997  Yield  Tax  $  23,811.26 

1997  Late  Inventory  Penalty  $  530.00 

1997  Land  Use  Change  Tax  $  2,550.00 

1 997  Land  Use  Change  Registry  Fee  $  68.00 

1 996  Property  Tax  $  328,693. 1 5 

1 996  Property  Tax  Interest  $  3,635.25 

1 996  Late  Inventory  Penalty  $  440.00 

1996  Certified  Letter  Fee  $  869.74 

1996  Yield  Tax  $  721.37 

1996  yield  Tax  Interest  $  58.82 

1996  Land  Use  Change  Tax  $  290.00 

1 996  Land  Use  Change  Registry  Fee  $  1 7.00 

1996  Tax  Lien  $  62,838.80 

1996  Tax  Lien  Interest  $  3,500.55 

1996  Tax  Lien  Costs  $  2,488.50 

1996  Yield  Tax  Lien  $  14.80 

1996  Redeemed  Tax  $  20,007.13 

1996  Redeemed  Tax  Interest  $  1,306.36 

1995  Redeemed  Tax  $  16,543.68 

1 995  Redeemed  Tax  Interest  $  3,97 1 .59 

1994  Redeemed  Tax  $  20,044.35 

1994  Redeemed  Tax  Interest  $  5,615.14 

1993  Redeemed  Tax  $  282.20 

Total:  $1,594,642.23 

PATRICIA  HALL,  TOWN  CLERK 

Vehicle  Permits  $  152,393.00 

Title  Fees  $  128.00 

Dog  Licenses  and  Fines  $  2,196.32 

U.  C.  C.  $  1,248.25 

Vital  Statistics  $  558.00 

A/RFees  $  134.00 

Books  Sold  $  70.30 

Cemetery  Lot  $  150.00 

Miscellaneous  $  109.77 

Total:  $     156,987.64 

GOVERNMENT  AND  STATE  REVENUE 

Payment  in  Lieu  of  Taxes  $  2,979.00 

Highway  Block  Grant  $  30,895.81 

Revenue  Sharing  $  27,662.66 

Railroad  Tax  $  2,253.32 

Rooms  &  Meals  Tax  $  14,308.36 

Landfill  Closure  Reimbursement  $  9,939.45 

Fire  Reimbursements  $  787.65 

Total:  $      88,826.25 
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INCOME  FROM  DEPARTMENTS 
Pistol  Permits 

Police  Dept.  -  Insurance  Reports 
Police  Dept.  -  Reimbursements 
Fire  Department 
Planning  Board 
Zoning  Board 
Welfare  Department 
M&D  Ambulance 
Library 


$ 

140.00 

$ 

45.00 

$ 

112.04 

$ 

5.00 

$ 

1,067.42 

$ 

339.28 

$ 

63.90 

$ 

4,277.11 

$ 

6,205.39 

Total: 


$       12,255.14 


OFFICE  OF  THE  SELECTBOARD 
Timber  Bond 
Timber  Sales 
Town  Hall  Rental 
Current  Use  Applications 
Sale  of  Tax-deeded  property 
Trustees  of  Trust  Funds  -  Cemetery  Care 
Trustees  of  Trust  Funds  -  Capital  Reserve 
Boat  Registrations 
Town  of  Dummer 

Payment  in  lieu  of  taxes  -  Adelphia  Cable 
CFNH  (dividends  and  refund) 
Miscellaneous 

Total: 


$ 

4,895.30 

$ 

12,259.14 

$ 

1,585.00 

$ 

108.00 

$ 

6,205.42 

$ 

2,579.41 

$ 

35,163.58 

$ 

527.28 

$ 

4,750.00 

$ 

1,656.73 

$ 

6,810.68 

$ 

578.19 

$      77,118.73 


TREASURER 
Interest  Earned  -  Checking 
Interest  Earned  -  Investment 
Wire  Transfer  Fees 
Returned  Checks 
Redeposit  Returned  Checks 
Offset  for  Failed  Checks 
Returned  Check  Fees 
Close-out  of  Timber  Bond  Account 


TOTAL  AVAILABLE  CASH 


Total: 


LESS  SELECTBOARD'S  ORDERS  PAID 


BALANCE  ON  HAND  DECEMBER  31,  1997 


$ 

1,432.03 

$ 

8,565.88 

$ 

(70.00) 

$ 

(3,185.34) 

$ 

2,413.34 

$ 

772.00 

$ 

120.00 

$ 

17.69 

$ 

10,065.60 

$  2,268,091.34 
$  1,694,498.12 
$   573,593.22 
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TAX  COLLECTOR'S  REPORT 

SUMMARY  OF  TAX  ACCOUNTS 

Fiscal  Year  Ended  December  31,  1997 


LEVIES 


DR.  1997  1996 

Uncollected  Taxes  Beginning  of  FY: 

Property  Taxes $392,739.24 

Land  Use  Change  Taxes 

Yield  Taxes 736.17 

Taxes  Committed  to  Tax  Collector: 

Property  Taxes $1,336,584.12  699.70 

Land  Use  Change  Taxes 2 ,  550 .  00  290 .  00 

Yield  Taxes 26,808.46 

Overpayment  of  Taxes: 

Property  Taxes 81 .96  33.21 

Interest  Collected  on 
Delinquent  Taxes 758.99  4,580.81 

TOTAL  DEBITS :  $1 ,  366 ,  783 .  53     $399 ,  079 .  13 


LEVIES 


CR.  1997  1996 

Remitted  to  Treasurer  During  FY: 

Property  Taxes $1,095,653.55  $328,693.15 

Land  Use  Change  Tax 2 ,  550 .  00  290 .  00 

Yield  Taxes 23,811.26  721.37 

Interest 758.99  4,580.81 

Penalties 440.00 

Conversion  to  Lien 62 ,  853 .  60 

Other  Charges 530.00 

Abatements  Made: 

Property  Taxes 2,476.03  1,251.05 

Uncollected  Taxes  End  of  Year: 

Property  Taxes 237,556.50  249.15 

Yield  Taxes 2,997.20 

Other  Charges 450.00 

TOTAL  CREDITS:  $1,366,783.53  $399,079.13 
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REPORT  OF  THE  TOWN  CLERK 
1997  FINANCIAL  REPORT 


Collected  During  1997: 


Vehicle  Registrations 

$  152,393.00 

Vehicle  Titles 

128.00 

U.C.C.  Filings 

1,248.25 

Vital  Statistics 

558.00 

Dog  Licenses 

2,196.32 

A.R.  Fees 

134.00 

Town  History  &  Cook  Books 

70.30 

Cemetary*  Lot  Sales 

150.00 

Miscellaneous 

109.77 

TOTAL  DEBITS: 

$156,987.64 

Remitted  to  Treasurer  During  1997: 

Vehicle  Registrations  $  152,393.00 

Vehicle  Titles  128.00 

U.C.C.  Filings  1,248.25 

Vital  Statistics  558 .  00 

Dog  Licenses  2,196.32 

A.R.  Fees  134.00 

Town  History  &  Cook  Books  70.30 

Cemetary  Lot  Sales  150.00 

Miscellaneous  109.77 

TOTAL  CREDITS :  $156 ,  987 .  64 


Respectfully  Submitted, 
Patricia  L.  Hall,  Town  Clerk 
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GENERAL     LEDGER    FOR     1997 


*****  GENERAL  GOVERNMENT  ***** 


EXECUTIVE 


SELECTMEN'S  OFFICE  &  ADMINISTRATION 


Salary 

Michael  Fortier 

Chairman 

1,300.00 

Richard  Lamontagne 

Selectman 

1,300.00 

David  S.  Woodward,  Jr. 

Selectman 

1,300.00 

Joanne  Ross 

Admin.  Assistant 

14,800.77 

Other  Cosip 

David  S.  Woodward,  Jr. 

Expense  Check 

100.00 

Michael  Fortier 

Expense  Check 

100.00 

Richard  Lamontagne 

Expense  Check/Mileage 

211.25 

Joanne  Ross 

Mileage 

48.25 

Other  Services 

Assoc. Assessing  Official 

Annual  Dues  1997 

20.00 

Joanne  Ross 

Reimb.  Meeting  Fees 

15.25 

N.Wht.Mtn.  Chamber  Comm. 

Meeting 

12.00 

Postmaster  -  Milan 

Rental  PO  Box  100 

36.00 

Smith  &  Town  Printers 

Town  Reports  (450) 

1,075.00 

Registry  Fees 

Registry  of  Deeds 

CU  App/Change  Fees 

199.19 

Deeds/Postage 

33.86 

Mortgage  Discharges 

53.00 

Maint  &  Repairs 

N.C.I. A. 

Clean  Computer  Fan 

30.00 

Porter  Office  Machines 

Repair  Photocopier 

200.30 

Membership/Dues 

N.Wht.Mtn.  Chamber  Comm. 

Annual  Dues/Meeting 

155.00 

N.A.S.A.S.P. 

Gov't  Surplus  Membership 

35.00 

Supplies 

Avitar  Assoc,  of  N.E. 

Labels 

13.00 

Caron  Building  Center 

Lock  Hasp 

4.89 

David  Woodward,  Jr. 

Reimb.  Office  Supplies 

54.15 

Reimb.  Computer  Pkg 

2,099.99 

Joanne  Ross 

Padlock  &  Dupl.Keys 

4.99 

Michie  Butterworth 

RSA's  1997  Updates 

383.95 

Office  Products 

Office  Supplies 

720.82 

Stamped  Envel. Agency 

#10  Envelopes  (1000) 

364.00 

Advertising 

The  Berlin  Reporter 

Hearings/Vacancies 

78.00 

The  Daily  Sun 

Hearings/Vacancies 

134.50 
24,833.16 

ELECTION,  REGISTRATIONS,  VITAL  STATISTICS 

TOWN  CLERKS  OFFICE 

Salary 

Patricia  Hall 

Town  Clerk/Tax  Collect. 

6,420.00 

Judy  Lee 

Deputy 

114.13 

Vicky  Ayer 

Deputy 

7,653.50 

Other  Comp 

Vicky  Ayer 

Mileage  -  Seminar 

60.00 

Other  Services 

Pitney  Bowes 

Rental  Postage  Meter 

405.00 

Postmaster  -  Milan 

Rental  PO  Box  158 

12.00 

Postage 

630.23 

Secretary  of  State 

Notary  Public  Fees 

50.00 

Vital  Statistics 

Treasurer,  State  of  NH 

V.S.  Fees 

410.00 

Dog  Licens/Pop.Fees 

Dept  of  Agriculture 

Population  Control  Fees 

756.50 

Membership/Dues 

Business  Review 

Subscription  1  Year 

24.00 

City  &  Town  Clerk  Assoc. 

Annual  Dues/Workshop 

50.00 

Tax  Collector's  Assoc. 

Annual  Dues  1997 

15.00 

Supplies 

David  Woodward,  Jr. 

Reimb.  Office  Supplies 

25.48 

GBF  Information  Systems 

Tax  Billing  Forms 

243.89 

Granite  State  Stamps 

Notary  Stamps 

39.95 

National  Market  Reports 

Blue  Books/Boat/Trlr.  Guide 

58.00 

Office  Products 

Office  Supplies 

200.13 

Stamped  Envelope  Agency 

#10  Envelopes  (1000) 

364.00 
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General  Ledger  1997  (Cont'd) 


Advertiseaents 


The  Berlin  Reporter 
The  Daily  Sun 


SUPERVISORS  OF  THE  CHECKLIST 

Salary  Janet  Woodward 

Sandra  Trottier 
Shirley  Amero 


ELECTION  ADMINISTRATION 
Salary 


Other  Comp 
Other  Services 


Supplies 


Advertisements 


Ronald  Hawkins 
David  Woodward,  Jr. 
Michael  Fortier 
Richard  Lamontagne 
Janet  Woodward 
Sandra  Trottier 
Shirley  Amero 
Lois  Alger 
Pamela  Legendre 
Roma  Labrecque 
Vicky  Ayer 
Ronald  Hawkins 
LHS  Associates,  Inc, 
Milan  Luncheonette 
NH  Municipal  Assoc. 
LHS  Associates,  Inc. 

Office  Products 
The  Berlin  Reporter 


Filing  /  Dog  Licensing 
Filing  /  Dog  Licensing 


Checklist  Supervisor 
Checklist  Supervisor 
Checklist  Supervisor 


Moderator 
Selectman 
Selectman 
Selectman 

Checklist  Supervisor 
Checklist  Supervisor 
Checklist  Supervisor 
Ballot  Clerk 
Ballot  Clerk 
Ballot  Clerk 
Ballot  Clerk 
Reimb.  Workshop 
Demo  Election 
Meals  Election  (9) 
Moderators  Workshop 
Ballot  Printing 
Voting  Machine 
Magnifying  Glass 
Checklist  Session 


FINANCIAL  ADMINISTRATION 

ACCOUNTING  &  FINANCIAL  REPORTING 


212.23 
188.50 


60.00 

50.00 

50.00 

50.00 

55.0 

55.0 

55.0 

55.0 

55.0 

55.0 

55.0 

35.7 

250.00 
71.93 
15.00 

171.68 

2,495.00 

11.98 

31.20 

21,850.32 


Other  Services 

Smith  &  Town  Printers 

Print  Checks  (1000) 

162.00 

AUDIT  TOWN  RECORDS 

Other  Services 

Francis  J.  Dineen  &  Co. 

Audit  19.96  Records 

3,200.00 

TRUSTEES  OF  TRUST  &  CAPITAL  RESERVE  FUNDS 

Salary 

Jaclyn  Desmarais 

Trustee 

350.00 

Kathryn  Paradis 

Trustee 

350.00 

Lisa  Devost 

Trustee 

350.00 

Other  Comp 

Jaclyn  Desmarais 

Expense  Check 

25.00 

Kathryn  Paradis 

Expense  Check 

25.00 

Lisa  Devost 

Expense  Check 

25.00 

TAX  COLLECTOR 

Other  Services 

A  &  B  Electronics  Co 

Hard  Drive  Battery 

20.00 

Becky  Boutin 

Mortgage  Title  Search 

192.00 

Registry  of  Deeds 

Record  1997  Tax  Liens 

165.01 

Registry  Fees 

Registry  of  Deeds 

Register  Redeemed  Taxes 

104.32 

Supplies 

David  Woodward,  Jr. 

Reimb.  Computer  Pkg. 

2,099.99 

TOWN  TREASURY 

Salary 

Jennifer  John 

Treasurer 

1,000.00 

Other  Comp 

Jennifer  John 

Expense  Check 

100.00 

-32- 


General  Ledger  1997  (Cont'd) 


Other  Services 

Berlin  City  Bank 

Wire  Transfer  Fees 

60.00 

Supplies 

Office  Products 

Office  Supplies 

32.45 
8,260.77 

PROPERTY  ASSESSMENTS  &  APPRAISALS 

Other  Services 

Postmaster  -  Milan 

Inventory  Postage 

302.20 

Avitar  Assoc,  of  N.E. 

Spring  Pick-ups 

2,434.00 

Abatements  1996-1997 

700.50 

Labels  &  Assess. Cards 

100.50 

Becky  Boutin 

Research  Unknown  Property 

45.00 

Supplies 

Office  Products 

Office  Supplies 

19.20 
3,601.40 

LEGAL  SERVICES 

Other  Services 

Becky  Boutin 

Research  BAA  Deeds 

17.00 

Bergeron,  Hanson,  Borns. 

Quitclaim  Deed 

75.00 

NH  Municipal  Assoc. 

Annual  Dues  1997 

500.00 

Registry  of  Deeds 

Register  Tax  Deeded  Prop. 

36.55 

The  Berlin  Reporter 

Auction  Tax  Deed 

79.65 

The  Daily  Sun 

Auction  Tax  Deed 

137.25 
845.45 

PERSONNEL  ADMINISTRATION 

PAYROLL  DEDUCTION 

Employee  Deductions 

Employee  Payroll 

Fed  Tax  W/H 

(  5,630.71) 

Social  Security 

(  5,009.33) 

Medicare 

(  1,170.56) 

U.B.C.U.  Deductions 

(18,710.00) 

Berlin  City  Bank/IRS 

Fed  Tax  W/H 

5,630.71 

Social  Security 

5,009.33 

Medicare 

1,170.56 

U.B.C.U. 

Payroll  Deductions 

18,710.00 

Employer  Expenses 

Berlin  City  Bank/IRS 

Social  Security 

5,009.42 

Medicare 

1,172.08 

Library  Trustees 

Reimb. Payroll  Contrib. 

(   434.61) 

Comp  Funds  of  NH 

Unemployment  Comp  1997 

445.77 

UC  -  Audited  1996 

20.98 

Workers'  Comp  1997 

3,927.00 

WC  -  Audited  1996 

48.00 

PLANNING  k   ZONING  BOARDS 


10,188.64 


PLANNING  BOARD 

Salary 

Tod  Hall 

Chairman 

300.00 

Clifford  Tankard 

Board  Member 

300.00 

John  Beaudry 

Board  Member 

175.00 

Robert  Gauthier 

Board  Member 

300.00 

David  Woodward,  Jr. 

Selectman 

300.00 

Olive  Hancock 

Clerk 

137.60 

Registry  Fees 

Registry  of  Deeds 

Register  Plot  Plans  (8) 

198.32 

Postage/Certified 

Postmaster  -  Milan 

Postage  Meter  Reimb. 

157.95 

Supplies 

North  Country  Council 

Plan/Land  Use  Books 

90.00 

Office  State  Planning 

Subdiv.  Review  Handbooks 

10.00 

Stamped  Envelope  Agency 

#10  Envelopes  (100) 

85.20 

Advertisements 

The  Berlin  Reporter 

Public  Hearings  (8) 

124.80 
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ZONING  BOARD  OF  ADJUSTMENT 


Salary 

Rodney  Young 

Chairman 

300 

00 

Janet  Woodward 

Board  Member 

300 

00 

Michael  Gagne 

Board  Member 

300 

00 

Pamela  John 

Board  Member 

300 

00 

Zanita  Hawkins 

Board  Member 

300 

00 

Other  Comp 

Rodney  Young 

Expense  Check 

30 

00 

Postage/Certified 

Postmaster  -  Milan 

Postage  Meter  Reimb. 

48 

40 

Supplies 

North  Country  Council 

Plan/Land  Use  Books 

75 

00 

Advertisements 

The  Berlin  Reporter 

Public  Hearings  (5) 

79 

25 

3,911 

52 

NOTE:  Advertisements  and  Postage  are  reimb.  100%  by  applicants  for  all  hearings. 


GOVERNMENT  BUILDINGS 


MUNICIPAL  BUILDING 

Salary 

Paulette  Bouchard 

Housekeeping 

507.40 

Ronald  Hawkins 

Maint  &  Mowing 

1,485.90 

Donald  Rich 

Maint  &  Mowing 

558.45 

Equipment  Rental 

Ronald  Hawkins 

Mowing  Equipment 

507.34 

Donald  Rich 

Mowing  Equipment 

9.00 

Other  Services 

N.C.I. A. 

CMOS  Battery/Service 

44.95 

Norab  Services 

Rental  Floor  Mats 

19.00 

Porter  Office  Machines 

Fix  Rollers  -  Copier 

98.00 

Riendeau  Industrial  Svc 

Porta  Jon  Old  Home  Day 

320.00 

Simplex  Time  Recorder 

Fire  Alarm  Agreeient 

438.50 

Utilities 

PSNH 

Electricity 

1,577.18 

Munces's  Superior  Svc 

|2  Fuel 

1,905.20 

AT&T 

Phones  (3  jf's) 

109.42 

Nynex/Bell  Atlantic 

Phones  (3  f's) 

1,246.48 

Supplies 

AT&T  Universal  Card 

Office  Curtains 

126.46 

Berlin  City  Drug 

Soap  Dispensers 

5.37 

Caron  Building  Center 

Electrical  Supplies 

6.88 

Country  Curtains 

Office  Curtains 

71.00 

David  woodward,  Jr. 

Reimb.  Supplies 

9.59 

Jenny  Young 

Wooden  Shelving 

80.00 

Joanne  Ross 

Reimb.  Supplies 

8.24 

Milan  General  Store 

Cleaning  Supplies 

13.24 

N.Cntry  Sports  &  Secur. 

Lock  Latch  Guard 

48.50 

Office  Products 

Duplicate  Keys 

7.92 

Paulette  Bouchard 

Reimb.  Supplies 

7.47 

Rockingham  Electric 

Florescent  Lights 

42.00 

Ronald  Hawkins 

Reimb.  Supplies 

2.08 

Sherwin-Williams 

Paint  &  Supplies 

213.96 

WEST  MILAN  TOWN  HALL 

Salary 

Andrew  Mullins 

Custodian 

202.50 

Other  Services 

Riendeau  Industrial  Svc 

Pump  Septic  System 

570.00 

NE  Fire  &  Safety 

Annual  Inspection 

10.00 

Utilities 

PSNH 

Electricity 

517.67 

The  Oilman 

12  Fuel  (372.5  gal) 

1,061.70 

Service/Clean  Furnace 

78.70 

Supplies 

Caron  Building  Center 

Supplies 

42.72 

Office  Products 

Office  Supplies 

.60 

11,953.42 
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CEMETARIES 


EAST  SIDE 

Salary 

Ronald  Hawkins 

Sexton 

1,329.90 

Donald  Rich 

Assistant  Sexton 

1,441.75 

Gary  Rich 

Assistant  Sexton 

722.70 

Equipient  Rental 

Donald  Rich 

Mowing  Equipient 

45.00 

Ronald  Hawkins 

Mowing  Equipient 

526.80 

Supplies 

Caron  Building  Center 

Fencing  Supplies 

24.29 

Rodney  Young 

Loai  -  16  Yards 

60.00 

Ronald  Hawkins 

Reiib.  Burlap 

17.99 

Sherwin-Williais 

Paint/Fencing  Supplies 

61.89 

WEST  SIDE 

Salary 

David  Boudreau 

Sexton 

1,092.00 

Sandra  Boudreau 

Assistant  Sexton 

507.35 

Equipient  Rental 

David  Boudreau 

Mowing  Equipient 

258.00 

Supplies 

Caron's  Building  Center 

Supplies 

14.66 

Keeper  of  the  Stationary 

3x5  Nylon  Flag 

10.75 

Martin's  Agway 

Landscape  Supplies 

80.54 

Rodney  Young 

Loai  -  16  Yards 

168.00 

6,361.62 

INSURANCE  (Not  Otherwise 

Listed) 

Other  Services 

Vaillancourt  &  Woodward 

Public  Officials  Bond 

638.00 

Auto  Policy  Refund  (Fire) 

(799.00) 

Credit  Balance  to  Gen. Fund 

161.00 

Public  Official  Liability 

1,404.00 

Conercial  Auto 

5,418.00 

Commercial  Liability 

2,744.00 

9,566.00 

NOTE:  Credit  Balance  to  General  Fund  deposited  with  Treasurer  from  Auto/Fire  Truck  policy 
after  sale  of  vehicles  (1996). 


REGIONAL  ASSOCIATIONS 
Other  Services 


North  Country  Council 


Annual  Dues  1997 


1,061.14 
1,061.14 


*****  PUBLIC  SAFETY  ***** 


POLICE  DEPARTMENT 
Salary 


Other  Coip 


Other  Services 


Dayna  Strout 

Police  Chief 

2,425.58 

Cecile  Strout 

Sergeant 

1,694.60 

Daniel  Malone 

Corporal 

1,768.60 

Gary  Dube 

Patrol  Officer 

2,936.67 

Shawn  Cooney 

Probation  Officer 

72.24 

Cecile  Strout 

Mileage 

115.00 

Daniel  Malone 

Mileage/Witness  Fee 

37.04 

Dayna  Strout 

Mileage 

67.75 

Gary  Dube 

Mileage/Meal  Slips 

147.48 

A  &  B  Electronics, 

Inc. 

Repair  Computer  Cable 

50.00 

Berlin  City  Bank  (Credit  Card) 

Rite  Aid 

Photos 

6.29 

Mt.Forist 

Photos 

13.40 

Post  Master  Milan 

P.O.  Box  Rental 

12.00 
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Dtilities 

PSNH 

1/3  Repeater 

65.61 

Nynei/Bell  Atlantic 

Phones  752-2001 

102.81 

Phones  449-2001 

141.90 

Phones  449-2661 

743.75 

Menbership/Dues 

Assoc. Chiefs  of  Police 

Annual  Dues  1997 

75.00 

Nat'l  Assoc. Police  Chief 

Annual  Dues  1997  &  1998 

100.00 

Vehicle  Expenses 

Dave's  Auto  Tech 

Cruiser  Repairs, 

1,028.43 

Leon  Costello,  Inc. 

Radial  Repairs 

8.00 

Milan  Luncheonette 

Gas  Slips  (124  gal) 

191.99 

Munce's  Superior  Svc 

Gas  Slips 

269.73 

West  Milan  Grocery 

Gas  Slips 

301.51 

Treasurer,  State  Nfl 

Switch  Box/Radar  Calib. 

50.00 

Snpplies 

A  &  B  Electronics,  Inc. 

Computer  Chips 

32.00 

Berlin  City  Bank  Credit  Can 

Aubuchon  Hardware 

Batteries 

13.57 

BCB  Credit  Card 

Finance  Charges 

2.37 

Brooks  Drug  Store 

VCR  Tapes 

7.99 

CRP  Inc 

Evidence  Bags 

93.50 

Polaroid 

Case  of  Film 

191.00 

Rich's  Dept  Store 

Office  Supplies 

44.00 

Riley's  Sport  Shop 

Ammo 

80.50 

So. Public  Safety 

Batons 

140.97 

Staples 

Laminator/Office  Suppl. 

126.90 

Striecher 

Tie  Downs 

11.95 

Sun  World  Printing 

Bike  Registrations 

25.00 

USPS 

Stamps 

61.22 

Lustre-Cal 

Bike  License  Tags 

394.50 

Milan  Luncheonette 

Soap 

2.19 

Michie  Butterworth 

DWI  &  Juvenile  Law  Books 

114.64 

Polaroid  Customer  Care 

Case  of  Film 

191.00 

Ray's  Gun  Shop 

Ammo  k  Handgun  Bags 

84.97 

Smith  &  Town  Printers 

Property  Tags  (450) 

98.00 

Treasurer,  State  NH 

MV  &  Criminal  Law  Books 

220.00 

Uniforms 

Berlin  City  Bank  Credit  Card 

Gall's 

Baton  Holder 

28.95 

Riley's 

Sports  Blaser 

87.00 

Streicher 

Duty  Belts 

36.85 

Emblems  &  Caps 

Patches  P.D.  (350) 

385.80 

Neptune  Inc. 

Shirts/Buckles/Name  Tapes 

55.50 

Dispatch/Radios 

Berlin  Police  Dept 

1/3  Dispatch  Contract 

1,386.41 

Ray's  Gun  Shop 

Radio  Antenna  Repair 

57.40 

Schuraan  Electronics  Inc 

Repair  Radios  &  Repeater 

394.26 

Vaillancourt  &  Woodward 

1/3  Radio  Equip.  Floater 

54.34 
16,848.16 

MILAN  &  DUMMER  AMBULANCE  SERVICES 

Other  Services 

M  &  D  Ambulance  Service 

Appropriations  1997 

4,500.00 
4,500.00 

VOLUNTEER  FIRE  DEPARTMENT 

Salary 

Shawn  Maddalena 

Fire  Chief 

1,000.00 

Andrew  Mull  ins 

Assistant  Chief 

100.00 

Robert  Glover 

Assistant  Chief 

100.00 

Russell  Doucette 

Assistant  Chief 

100.00 

Inspections 

Earl  Wadsworth 

Inspections  (4) 

30.00 

Shawn  Maddalena 

Inspections  (4) 

30.00 
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State  Fire  Service 

Alan  Alger 

Labonville  Fire 

29.84 

Carl  Holt 

Labonville  Fire 

36.68 

Daniel  Alger 

Labonville  Fire 

29.84 

Earl  tfadsworth 

Labonville  Fire 

31.68 

George  Moskevitz 

Labonville  Fire/Mileage 

39.68 

Janet  Woodward 

Labonville  Fire 

31.68 

Keith  Masters 

Labonville  Fire/Mileage 

42.68 

M  k  D  Ambulance  Svc 

Labonville  Fire  Services 

60.00 

Mark  Corcoran 

Labonville  Fire 

31.68 

Milan  Vol. Fireman  Assoc 

Gatorade  Reimb  (2  cs) 

24.98 

Normand  Frechette 

Labonville  Fire/Mileage 

39.68 

Normand  Perreault 

Labonville  Fire 

29.84 

Paul  Atwood 

Labonville  Fire 

31.68 

Richard  Dube 

Labonville  Fire 

31.68 

Russell  Doucette 

Labonville  Fire/Mileage 

68.02 

Scot  Frechette 

Labonville  Fire 

31.68 

Shawn  Maddalena 

Labonville  Fire/Mileage 

50.27 

Walter  Mullins 

Labonville  Fire/Mileage 

42.68 

Eugene  Cordwell 

Fire  Warden  Services 

25.26 

Russell  Doucette 

Fire  Warden  Services 

340.70 

State  Fire  Training 

Carl  Holt 

Training/Mileage 

33.51 

Keith  Masters 

Training 

27.51 

Louis  Savard 

Training/Mileage 

33.51 

Normand  Frechette 

Training/Mileage 

33.51 

Russell  Doucette 

Fire  Warden  Svcs 

32.19 

Shawn  Maddalena 

Training 

27.51 

Other  Services 

G.T.  Signs 

Fire  Lane  Signs  (3) 

124.00 

Firemen's  Association 

Dues  1997  (31  members) 

248.00 

Milan  General  Store 

UPS  -  Return  Handbooks 

3.87 

NES  Fire  &  Safety 

Fire  Extinguisher  Svc 

36.80 

NH  Fire  Mutual  Aid 

Mutual  Aid  Agreement  1997 

100.00 

Whitefield  Fire  Dept 

Fire  Extinguisher  Class 

23.55 

Utilities 

PSNH 

Pumphouse 

1,013.07 

1/3  Repeater 

65.50 

W.Milan  Fire  Station 

192.25 

The  Oilman 

|2  Fuel  (W.Milan) 

493.22 

Nynex/Bell  Atlantic 

Phones  752-2001 

102.74 

Phones  449-2001 

141.83 

Vehicle  Expenses 

N. Country  Fire  Resources 

Repair  Fire  Trucks 

4,112.50 

Milan  Luncheonette 

Gas  Slips 

41.47 

Munce's  Superior  Svc 

Gas  Slips 

135.06 

West  Milan  Grocery 

Gas  Slips 

268.20 

Supplies 

City  of  Berlin 

BOCCA  Bldg  Inspec. Manual 

57.00 

GM's  Tire  Alignment 

Batteries  (6  volt) 

491.60 

Kelly's  Auto  Parts 

Hazmat/Battery  Supplies 

155.21 

Nat'l  Fire  Prot. Assoc 

Fire  Safety  Manuals 

115.10 

Normand  Frechette 

Reimb.  Maglite  Batteries 

23.07 

Ray's  Gun  Shop 

Maglites  (10) 

170.00 

The  Fire  Barn 

Portable  Tank 

1244.28 

Dept  Supplies 

4188.50 

Dispatch/Radios 

Berlin  Police  Dept. 

1/3  Dispatch  Contract 

1,386.40 

Ray's  Gun  Shop 

Repair  Radios 

152.96 

Schurman  Electronics 

Repair  Radios  &  Repeater 

1,412.00 

Vaillancourt  &  Woodward 

1/3  Radio  Equip.  Floater 

54.33 

19,150.48 


NOTE:  State  Forest  Fire  reimb.  501  of  costs  of  training  and  forest  fire  services. 
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BUILDING  INSPECTOR 
Salary 

Supplies 

Michael  Gagne 
Paul  Ayotte 
Office  Products 

Isaacson  Struct. Steel 
Johnson's  Fuel  Service 
Seventh  Street  Graphics 

Salary 
Salary 
Permit  Card  Stock  (50) 

E-911  Map  Blueprints 
Rent  Propane  Tank 
Print  E-911  Letter 

333.35 

166.65 

10.00 

EMERGENCY  MANAGEMENT 
Other  Services 

510.00 

16.00 
25.00 
50.00 

*****  HIGHWAY,  STREETS  k  BRIDGES  ***** 


91.00 


ROAD  MANAGEMENT 

Salary 

John  Gleason 

Road  Agent 

6,017.70 

Robert  Annis 

Heavy  Equip. Operator 

1,311.20 

Douglas  Gleason 

Laborer 

5,376.45 

Frederick  Corrigan 

Laborer 

226.30 

Frederick  Gleason 

Laborer 

3,336.10 

Kenneth  Whitehouse 

Laborer 

554.80 

Ronald  Hawkins 

Road  Sign  Maint. 

80.30 

Other  Services 

Karen  Flint 

Sand  Pile  Rental 

600.00 

Equip. Rental/Lease 

Frederick  Gleason 

Plow  Truck  Rental 

1,852.00 

J  &  M  Lumber  Construe. 

Equipment  Rental 

1,840.00 

John  Gleason  Construct. 

Equipment  Rental 

42,987.40 

Kenneth  W.  Corrigan,  Inc 

Dump  Truck  Rental 

472.50 

Theodore  Tichy,  Jr. 

Tractor  Rental 

1,500.00 

Vehicle  Expense 

Alpine  Machine  Co.  Inc. 

Repair  Plow 

138.00 

Howard  Fairfield,  Inc. 

Repair  Plow 

327.00 

Supplies 

Cargill,  Inc. 

Deicing  Salt 

2,421.41 

Howard  Fairfield,  Inc. 

Plow  Blade  &  Equip. 

5,828.00 

Isaacson  Struct. Steel 

Culverts  &  Supplies 

275.98 

J  &  M  Lumber  &  Constr. 

Cr. Gravel  /  Pipes 

8,563.46 

New  England  Barricade 

Bridge  Signs 

46.68 

Pike  Industries,  Inc. 

Cold  Patch 

167.50 

Red  Hed  Supply 

Culverts  &  Pipes 

1,036.63 
84,959.41 

STREET  PAVING 

Other  Services 

J  &  M  Lumber  &  Constr. 

Dump  Truck  Rental 

595.00 

Lajoie's 

10  Ton  Roller  Rental 

1,160.00 

Pike  Industries,  Inc. 

Paving  -  Hot  Top 

22,642.30 

Town  of  Gorham 

Prep  Work  -  Sweeping 

135.00 

24,532.30 

STREET  LIGHTING 

Other  Services 

Northeast  Utilities 

Replace  Damaged  Light 

138.00 

PSNH 

Street  Lighting 

3,934.80 
4,072.80 
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*****  SANITATION  ***** 


SOLID  WASTE  /  RECYCLE  COLLECTION 

Other  Services      Milan  Excavating,  Inc.    Curbside  Pick  Up 


45,528.00 
45,528.00 


DISTRICT,  DISPOSAL  &  ESCROW 

Other  Services      AVRRDD 


Advertisements 


The  Berlin  Reporter 
The  Daily  Sun 


Annual  Assessment  12,324.24 

Hazardous  Waste  Share  323.75 

Carberry  Landfill/Escrow  7,064.85 

Garbage  Collection  27.60 

Garbage  Bid  Notice  13.00 


.CARBERRY  LANDFILL  CLOSURE  COSTS 
Other  Services      AVRRDD 


TIRE  COLLECTION  DAY  (4th  Annual 


Other  Services 


Jewell  Resources,  Inc 


Close  Stage  1,2,3 


Haul  Recycled  Tires 


499.19 


20,252.63 


506.00 
506.00 


*****  PUBLIC  HEALTH  ***** 


HEALTH  OFFICER 
Salary 
Other  Services 

Richard  Lamontagne 
Health  Officer's  Assoc 

Dennis  Boucher 
Dennis  Boucher 
Lancaster  Humane  Society 
Dennis  Boucher 
Ray's  Gun  Shop 
Schurman  Electronics 
Shaw  Communications 

Health  Officer 
Dues  &  Conference 

Animal  Control  Officer 

Mileage 

Boarding  Dogs  (1) 

Computer  Pkg. 

Ammo,  Targets  &  Supplies 

Radio  Battery 

Microphone  Parts 

80.50 
25.00 

ANIMAL  CONTROL  OFFICER 
Salary 
Other  Comp 
Other  Services 
Supplies 

105.50 

151.36 
86.25 
140.00 
275.00 
45.80 
73.30 
57.50 

LOCAL  ASSISTANCE 


*****  WELFARE  ***** 


829.21 


ADMINISTRATION 

Salary 

Jacquel 

ine  Quintal 

Welfare  Director 

61.25 

Other  Coip 

Jacquel: 

ine  Quintal 

Mileage 

55.75 

Other  Services 

NH  Municipal  Association 

Welfare  Workshop 

25.00 

Supplies 

Housing 

Finance  Auth. 

County  Directory 

7.00 

DIRECT  ASSISTANCE 

Other  Services 

Brooks  1 

Pharmacy  1355 

Client  Prescription 

84.24 

Rite  Aid  Pharmacy 

Client  Prescription 

63.90 

297.14 
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INTERGOVERNMENT  WELFARE 
Other  Services 


Aaerican  Red  Cross 

Appropriations  1997 

518.00 

A.V.  Mental  Health  Ctr. 

Appropriations  1997 

1,291.00 

Big  Brothers/Big  Sisters 

Appropriations  1997 

200.00 

C.A.P.  Outreach 

Appropriations  1997 

1,400.00 

Veteran's  Council 

Appropriations  1997 

25.00 

*****  CULTDRE  &  RECREATION  ***** 


PARKS  &  RECREATK 


Supplies 


Caron  Building  Center 
Ronald  Hawkins 


Water  Line  Supplies 
Street  Sign  Supplies 
Reimb.  Flower  Box  Mulch 


3,434.1 


Salary 

Mark  Corcoran 

Paint  &  Maint 

292.00 

Ronald  Hawkins 

Paint  &  Maint 

296.40 

Other  Services 

Berlin  Recreation  Dept 

Register  Teams 

20.00 

Colonel  Town  Rec  Dept 

Register  Teams 

30.00 

Gorham  Recreation  Dept 

Register  Teams 

115.00 

Northland's  Finest 

Tubs  of  Ice  Cream 

44.25 

Pat  Finnigan-Allen 

Reimb.  Team  Registry 

30.00 

Twin  Mountain  Fence  Co. 

Ball  Field  Fencing 

1,216.00 

Otilities 

PSNH 

Park  Lighting 

152.41 

Building  Supplies 

Sherwin-Williams 

Paint  &  Supplies 

129.67 

Wht.Mtn. Lumber  Co. 

Siding  and  Hardware 

423.27 

Rec. Supplies 

Pat  Finnigan-Allen 

Reimb.  First  Aid  Supplies 

32.65 

Schools  Across  America 

School  Bottles  (95) 

193.45 

Sport  About  Charlie 

Sports  Supplies 

210.00 

Uniforms 

Ben's  Ski  &  Sports  Ctr 

Uniforms  (50%) 

179.00 

Sport  About  Charlie 

Shirts  &  Caps  w/Letters 

598.20 
3,962.30 

LIBRARY  TRUSTEES 

Other  Services 

Library  Trustees 

Appropriations  1997 

7,500.00 
7,500.00 

PATRIOTIC  PURPOSES 

Supplies 

Morning  Glory  Flag  Shop 

Military  Grave  Markers 

40.00 

North  Country  Flag 

Stick  Flags  (144) 

140.00 

180.00 

BEAUTIFICATION  COMMITTEE 

39.91 

69.39 

2.99 


112.29 


TOWN  FORESTER 


Other  Services 


PERAMBULATION 
CONSERVATION  COMMISSION 


*****  CONSERVATION  ***** 
No. Shore  Forest  Stewards   201  Timber  Mgt.  Fee 

*  *  *  * 

*  *  *  * 

-40- 


2,451.82 
2,451.82 


General  Ledger  1997  (Cont'd) 


*****  DEBT  SERVICE  ***** 


PRINCIPAL  LONG  TERM  NOTES/BONDS 

Other  Services      Berlin  City  Bank 


INTEREST  LONG  TERM  NOTES/BONDS 

Other  Services      Berlin  City  Bank 


Loan  #904028568 

10,000.00 
10,000.00 

Loan  #904028568 

334.93 

334.93 


INTEREST  TAX  ANTICIPATION  NOTES  *  *  *  * 


OTHER  DEBT  SERVICE  CHARGES 

Tai  Overpayments 

Dana  Glover 

Tax  Overpayment 

8.19 

Pauline  Ferron 

Tax  Overpayment  96-2 

55.62 

Scott  &  Debbie  Guerin 

Tax  Overpayment  96-2 

23.24 

Transamerica  Real  Estate 

Berntsen  Tax  Overpayment 

7.28 

Wayne  Forsythe 

Tax  Overpayment  96-2 

12.59 

Abatement/Refunds 

Alex  k  Avril  Beveridge 

Abatement  Refund  '96 

121.42 

Charles  Shorey 

Abatement  Refund  '97 

266.70 

Daniel  &  Karen  Alger 

Abatement  MHS  '97 

138.27 

Denis  &  Laurie  Binette 

Abatement  Refund  '97 

45.82 

Edward  C.  Lord 

Abatement  Refund  96-1 

35.74 

Felix  Pisani 

Abatement  Refund  '97 

229.49 

Gerald  &  Cecile  Sickler 

Abatement  Refund  '96 

570.46 

Harris/Lucille  Young 

Abatement  Refund  '97 

74.68 

Jean  Paul  Pelletier 

Abatement  Refund  '96 

34.36 

John  &  Mary  Silk 

Abated  Elderly  Exemption 

229.10 

Kurt  &  Rachael  Masters 

Abatement  Refund  '96 

290.96 

Leo  &  Elaine  Perreault 

Abatement  Refund  '96 

265.76 

Lynn  Kelly 

Abatement  Refund  '96 

38.95 

Michael  &  Brenda  Gagne 

Abatement  Refund  '97 

30.93 

Morgain  Minerals 

Tax  Refund  (RSA  80:71) 

502.65 

Richard  &  Agnes  Adams 

Abatement  Refund  '97 

184.43 

Robert/Jeannette  Biggart 

Abatement  MHS  '97 

65.16 

Sharon  Riccio 

Abatement  Refund  '97 

1,005.75 

Steven  Woodward 

Abatement  Refund  '97 

49.66 

Yves  Cotnoir 

Abatement  Refund  '97 

148.92 

Misc.  Refunds 

Alan  Wheeler 

Overpaid  MV  Registration 

50.00 

Anthony  Bly 

Overpaid  Dog  License 

5.00 

CFX 

Refund  Duplicate  Payment 

117.24 

Donald  Bernard 

Refund  MV  Registration 

47.00 

John  Prosise 

Refund  History  Books 

25.00 

Kathleen  Michaud 

Refund  MV  Registration 

38.00 

Ronald  Langevin 

Refund  MV  Registration 

29.00 

Town  of  Dumier 

Refund  Tire  Collection  Fee 

6.00 
4,753.37 

VOID/RETURNED  CHECKS 

Other  Services 

Berlin  City  Bank 

Bounced  Checks  (Debit) 

3,185.34 

3,185.34 
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*****  CAPITAL  OUTLAY  ***** 


LANDFILL  CLOSURE  CAPITAL  RESERVE  FUNDS 


Other  Services 


City  of  Berlin 


Pre-Closure 

Engineer  &  Construction 

Credit  (Prev.Pymts.) 


NOTE:  Reimbursement  100%  from  Capital  Reserve  Fund  Trustees 


*****  TRANSFERS  OUT  ***** 


TAX  LIENS  TO  TAX  COLLECTOR 


NOTE:  Library  Trustees  reimbursed  100%  expenses  paid  from  appropriations 


9,184.92 

40,577.04 

(14,598.38) 

35,163.58 


Other  Services 

Town  of  Milan 

Tax  Liens  &  Fees  1997 

68,842.65 
68,842.65 

SPECIAL  REVENUE  FUNDS 

LIBRARY  TRUSTEES 

Salary 

Lois  Alger 

Librarian 

4,725.01 

Fern  Stiles 

Librarian 

600.00 

Roma  Labrecque 

Assistant  Librarian 

356.25 

Employer  Expenses 

Comp.  Funds  of  NH 

Workers'  Comp 

24.00 

Unemployment  Comp 

65.52 

Berlin  City  Bank 

IRS  SS/MC  Contrib. 

434.61 

6,205.39 


k   D  AMBULANCE  SERVICES 

Services  Paid  Out 

Berlin  Police  Dept. 

1/3  Dispatch  Contract 

1,386.41 

Comp.  Funds  of  NH 

Workers'  Comp 

1,535.00 

Nynex/Bel 1  Atlantic 

Phone  2001 

247.76 

PSNH 

1/3  Repeater 

65.61 

Schurman  Electronics 

1/3  Repair  Repeater 

32.00 

Vaillancourt  &  Woodward 

1/3  Radio  Equip. Floater 

54.33 

Commercial  Auto 

827.00 

Commercial  Liability 

129.00 

4,277.11 


NOTE:  M&D  Ambulance  Services  reimbursed  100%  of  expenses  paid  from  appropriations 
CAPITAL  RESERVE  FUNDS 


Other  Services 


TRUST  FUND  TRANSFER 
Other  Services 


Trustees 


Fire  Truck  Cap. Reserve  3,1 
Ambulance  Cap. Reserve  3,1 
Police  Cruiser  Cap. Reserve   3,1 


Trustees  of  Trust  Funds   Reissue  '96  Cemetary  Pmyt 


9,i 


50.00 
50.00 
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tit**  OTHER  GOVERNMENT  PAYMENTS  ***** 


COOS  COUNTY  TAXES 


Other  Services      Coos  County  Treasurer    County  Taxes  1997       183,391 

183,391. 


SCHOOL  DISTRICTS 


Other  Services     Milan  School  Treasurer    School  Taxes  96-97      662,654, 

School  Taxes  97-98      360,000, 

1,022,654, 


*****  MISCELLANEOUS  EXPENDITURES  ***** 

STREET  PAVING  (5  Year  Non-Lapsing  Account) 

Supplies         Pike  Industries,  Inc.    Paving  -  Hot  Top        5,754.62 

5,754.62 

ENCUMBERED  FUNDS  (Froa  1996  Balance  Sheet) 
GOVERNMENT  BUILDINGS 

Other  Services      Northwoods  Contracting   Refinish  Flooring        1,875.00 

1,875.00 


TOTAL  SELECTMEN  ORDERS  PAID  OUT  1997:  $1,697,743.47 
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Beautification  Committee 


The  progress  of  our  committee  was  small  this  year  but  significant 
in  researching  future  goals.  One  goal  has  been  to  study  the 
possibility  of  planting  shade  trees  along  Main  Street  to  restore 
the  residential  quality  that  the  street  had  before  the  onset  of 
Dutch  Elm  disease.  This  disease  of  the  1950's  and  60's  devastat- 
ed many  of  the  beautiful  tree-lined  streets  of  rural  New  England . 

Since  the  recent  development  of  new  strains  of  disease  resistant 
Elm  trees,  we  have  looked  into  purchasing  them  and  have 
researched  costs,  care  and  interest  of  people  to  help  maintain 
these  trees .  We  have  found  that  the  initial  costs  can  vary ,  but 
are  generally  higher  than  other  types  of  trees;  maintenance  is 
also  more  labor  intensive. 

To  study  this  idea  further,  members  of  the  Beautification 
Committee  and  the  Conservation  Commission  joined  forces  to  talk 
about  what  could  be  done.  A  survey  is  being  conducted  of  the 
Main  Street  residents  for  input ,  and  other  varieties  of  trees  are 
being  considered  for  availability,  cost  and  easier  maintenance. 
We  are  in  hopes  of  beginning  the  planting  this  year. 

Another  goal  that  we  have  been  achieving  with  steady  progress 
is  the  replacement  of  vandalized  and  stolen  road  signs.  Some 
were  recovered  by  the  Milan  Police  Department,  with  much 
appreciation. 

During  the  late  Spring  and  early  Summer,  volunteers  planted 
flowers  in  containers  at  the  corner  of  Milan  Hill  Road  and  on  Main 
Street.  They  were  well  maintained  and  beautiful  throughout  the 
Summer .  Also,  thanks  again  to  the  local  greenhouses ,  White 
Mountain  Landscaping  and  Round  Table  Farm  for  the  beautiful 
planting  at  the  gazebo.  The  efforts  of  these  folks  and  donations 
add  beauty  to  our  Town  that  is  enjoyed  by  many.  Thanks  also  to 
the  efforts  of  our  Town  maintenance  person  Ronald  Hawkins  for 
installing  a  water  source  at  the  gazebo  so  that  these  flowers  can 
be  watered  easily. 

As  always,  we  welcome  any  new  members  that  may  be  interested 
in  working  with  the  Beautification  Committee ,  help  and  ideas  are 
always  needed. 

Respectfully  Submitted, 

Janet  Woodward 
Vicky  Ayer 
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Cemetary  Committee 


Once  again  wet  weather  made  Cemetary  maintenance  rather 
difficult.  Our  cemetaries  were  maintained  in  the  best  condition 
that  the  weather  allowed.  Fences  were  painted  at  the  Leavitt 
Stream  and  Riverside  Cemetaries  on  East  Side  River  Road. 

Construction  on  the  new  fence  at  the  Riverside  Cemetary  in  West 
Milan  was  continued  and  should  be  completed  in  1998.  All  the 
Town  Cemetaries  are  in  good  condition  at  this  time. 


Respectfully  Submitted, 

Ronald  Hawkins 
David  Beaudreau 
Donald  Rich 


Planning  Board  Report 


Official  acts  of  the  Planning  Board  for  1997  include  1  lot  merger, 
approved;  2  applications  for  lot  line  adjustments,  approved;  6 
applications  for  subdivision,  approved;  and  1  application  for  site 
plan  review,  approved. 

On  the  recommendation  of  the  Planning  Board ,  the  Selectmen  this 
year  appointed  a  Conservation  Commission. 

This  year  the  Board  will  follow  up  on  some  initial  planning  to  deal 
with  zoning  at  the  airport.  North  Country  Council  will  be 
engaged  to  help  the  Board  write  an  ordinance.  The  Planning 
Board  will  hold  hearings  to  gain  citizens'  input  into  this  process 
as  early  as  possible. 

Respectfully  Submitted, 

Tod  L.  Hall 

Planning  Board,  Chairman 
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Zoning  Board  of  Adjustment 


The  Zoning  Board  of  Adjustment  had  another  busy  year.  The 
following  is  a  list  of  the  various  applicants  that  came  before  the 
board  during  the  year  and  their  status: 


Milan  Realty,  Inc 


Donald  Bernard 


Robert  &  Rita  Dube    - 


Sherry  Anderson 


Angela  Arnold 


Special  Exception  to  establish  office 
and/or  retail  rental  space  on  2nd  and  3rd 
floors  of  Milan  General  Store  and  Deli  on 
Milan  Road,  approved. 

Special  Exception  denied  (1997),  appeal 
pending .  Appeal  rescinded  by  applicant . 

Special  Exception  to  open  and  operate  a 
Bed  &  Breakfast  plus  a  small  antique  and 
craft  shop,  corners  of  Milan  Road  and 
Bridge  Street,  approved. 

Rehearing  on  1997  Special  Exception  for 
recycling  business  on  East  Side  River 
Road,  conditions  revised  and  approved. 


-  Special  Exception  to  operate  a  licensed 
child  care  facility  at  her  home  on  Milan 
Hill  Road,  approved. 


This  year  the  Board  will  follow  up  on  some  initial  planning  with 
the  Milan  Planning  Board  to  deal  with  zoning  at  the  airport. 
North  Country  Council  will  be  engaged  to  help  the  Boards  write 
an  ordinance.  The  Planning  Board  will  be  holding  hearings  to 
gain  citizens1  input  into  this  process. 

Respectfully  Submitted, 

Rodney  Young,  Chairman 
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Conservation  Commission 


The  Conservation  Commission  was  established  by  the  Selectmen 
in  the  Spring  of  1997.  A  five  member  board  was  originally 
planned.  Currently  there  are  three  members,  Sue  Blais,  Ross 
Caron  and  Lisa  Morse.  Efforts  have  been  made  to  fill  the  Town's 
vacant  positions. 

The  first  year  of  the  commission  was  spent  researching  the  role 
and  responsibility  of  the  Town's  Conservation  Commission. 
Neighboring  towns  were  contacted ,  and  information  was  gathered 
relative  to  projects  established  by  their  Conservation 
Commissions. 

Discussion  was  extensive  concerning  the  particular  needs  for  the 
commission  in  Milan .  A  draft  mission  statement  was  agreed  upon 
as  follows: 

"The  Conservation  Commission  recognizes  that  a  way  of 
life  has  been  established  in  the  Town  of  Milan  that  makes 
use  of  natural  resources  occurring  in  the  town .  It  is  also 
believed  that  there  will  be  changes  in  land  use  in  the 
future.  With  this  in  mind,  the  Conservation  Commission 
will  take  an  active  part  in  monitoring,  considering  and 
preparing  for  the  changes  ahead. " 

Various  projects  for  the  future  have  been  discussed  such  as 
gardening  with  students,  establishing  an  Elm  Tree  renewal 
project,  tree  plantings  along  Route  16  through  Milan  and 
inventorying  land  use  within  the  Town .  Work  on  these  projects 
will  be  ongoing. 

Respectfully  Submitted, 

Lisa  Morse,  Commission  Member 
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Parks  &  Recreation  Department 


The  Milan  Parks  &  Recreation  Department  would  like  to  thank  the 
residents  of  Milan  and  Dummer  for  your  support  during  1997.  In 
June,  Pat  Finnigan- Allen  stepped  down  as  the  Director.  We 
would  like  to  thank  Pat  for  her  commitment  in  directing  the 
program  for  so  many  years. 

The  department  sponsors  many  programs  for  children  including 
Basketball  (grades  3-6),  Girl's  Softball,  and  instructional 
programs  in  Soccer,  Softball  and  Basketball.  The  department 
also  offers  adult  Aerobics  Classes  with  Julie  MacKenzie  on 
Tuesday  and  Thursday  evenings  at  the  Milan  Village  School. 

During  the  summer,  we  worked  with  the  Milan  and  Dummer 
Librarians  and  sponsored  a  Summer  Reading  Program  entitled 
"Take  Me  To  Your  Readers!"  This  program  was  one  morning  a 
week  for  four  weeks .  It  included  story  time ,  games  and  arts  and 
crafts .  Mrs .  Alger  had  the  library  open  for  the  children  during 
this  time.  Thank  you  to  everyone  for  your  support  of  this 
program . 

Old  Home  Weekend  was  a  great  time!  The  department  had  a 
dunking  booth,  balloons,  popcorn  and  hot  dog  combo  lunch. 
There  were  booth  games  for  the  children  to  play  in  the  morning . 
The  department  float  took  Judge's  Favorite.  Thanks  to  everyone 
who  worked  this  busy  weekend. 

In  October  we  sponsored  a  referee  clinic  given  by  Bin  Hood .  It 
was  very  informational  for  everyone  who  attended.  Mr.  Hood 
also  informed  us  of  a  couple  of  rule  changes  that  would  affect  how 
our  children  had  been  playing  basketball. 

We  would  like  to  thank  all  of  our  coaches,  umpires,  referees, 
scorekeepers  and  parents  who  volunteer  to  help  make  our 
programs  successful. 


Respectfully  Submitted, 

Susan  Perreault,  Co- Director 
Melanie  Devoid,  Co- Director 
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Trustees  of  the  Milan  Public  Library 


During  the  past  ten  years,  the  Library  Trustees  have  worked  to 
improve  and  increase  library  services  to  the  community .  We  are 
pleased  with  the  progress.  In  1987,  the  library  was  open  just 
two  hours  a  week  on  Saturday  afternoons ,  and  there  were  about 
50  registered  borrowers.  Presently,  the  library  serves  520 
registered  patrons  and  is  open  17  hours  a  week.  Fern  Stiles  is 
still  the  Saturday  Librarian,  a  post  she  has  held  for  57  years! 
Lois  Alger  serves  as  Librarian  during  the  week .  Library  use  is 
still  mostly  for  recreational  reading  but  more  and  more  students 
now  use  the  library  for  research.  The  computer,  purchased  in 
1995,  and  the  informational  CD-Roms  have  become  very  useful 
research  tools. 

The  size  of  our  book  collection  has  increased  along  with  the  use 
of  the  library  and  we  are  now  faced  with  a  space  problem.  The 
Trustees  are  looking  for  possible  solutions  and  welcome  any  and 
all  suggestions  from  towns  people. 

The  library  now  has  its  own  phone  line  (449-7307) .  Now  that  we 
are  on  a  separate  line,  we  will  be  able  to  go  on-line  and  offer 
even  more  information  to  our  patrons.  In  the  past,  our  phone 
cost  was  absorbed  by  the  "General  Government"  portion  of  the 
Town's  budget.  However,  we  will  now  be  responsible  for  our 
own  phone  bills,  the  cost  which  is  reflected  in  our  budget  (see 
"communication").  The  cost  includes  basic  monthly  service  at 
$38.71 ,  or  $468  yearly,  plus  the  projected  cost  of  on-line  service 
and  long-distance  calls. 

This  year  the  summer  reading  program  was  jointly  sponsored  by 
the  Milan  and  Dummer  Libraries  and  the  Milan  Recreation 
Department.  Twenty-two  students  from  grades  kindergarten 
through  the  sixth  grade  took  part  in  a  variety  of  activities  with 
an  outer  space  and  astronomy  theme. 

The  Trustees  wish  to  thank  all  those  who  have  been  donating 
books.  A  large  percentage  of  our  collection  comes  from 
donations.  This  year  we  added  a  number  of  large  print  editions 
to  our  collection  thanks  to  donations  by  friends  and  family  in 
memory  of  Ethel  Hawkins. 

We  are  all  deeply  saddened  by  the  loss  of  our  good  friend  and 
part  time  librarian,  Roma  Labrecque,  who  lost  her  life  in  a  car 
accident  in  November.  Family  and  friends  have  donated  a  total 
of  $976  to  the  library  in  Roma's  memory. 
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Library  Trustees  (Cont'd) 


The  Trustees  wish  to  thank  all  those  who  have  supported  the 
library  through  the  past  year. 


Respectfully  submitted, 

Marcia  Bacon 
Claudia  Daniels 
Natalie  Caron 


TwitcheU  Account  1997 


Interest  on  hand  1/1/97  $     33.26 

Interest  earned  in  1997  344.50 

Total  available  interest: 

Expenses  Paid  Out  1997 

Memorial  Donations  Roma  Labrecque 

FUND  BALANCE  DECEMBER  31 ,  1997 


$     377.76 

(0.00) 
976.00 

$  1,353.76 


************* 


1998  Budget  Proposal 


Salaries 

Employer  Contributions 

Supplies 

Books/Software 

Communications  ( phone/modem ) 

Miscellaneous 

Furniture 

Total  1998  Budget  Request 


$  5,600.00 
550.00 
200.00 
600.00 
900.00  * 
100.00 
350.00 

$  8,300.00 


*  see  written  report  previous  page 
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Library  Trustees  (Cont'd) 


1997  FINANCIAL  REPORT 


Balance  on  hand  12/31/96: 

Checking  Account  $      26.79 

Cash  on  Hand  17.12 

TOTAL  BALANCE  ON  HAND  $       43.91 


Receipts: 

Appropriations  from  Town  7 ,  500 .  00 

Fines  &  Donations  202.15 

Sales  of  Used  Books,  etc.  105.64 

TOTAL  RECEIPTS  7,807.79 


Expenses: 

Salaries,  Employer  Contrib.  6,205.39 

Books,  Magazines  &  Other  924.72 

Office  Supplies  238.86 

Miscellaneous  73 .  00 

Furniture  257.11 

TOTAL  EXPENSES  (7,699.08) 

BALANCE  ON  HAND  DECEMBER  31,  1997:  $     152.62 
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Milan  Fire  Department 


Welcome  to  1998! 

We  had  another  great  year  for  the  Fire  Department.  Some  major 
work  was  done  to  Tanker  #2  in  order  to  make  it  safer  and  easier  to 
drive.    The  rest  of  our  trucks  are  on  line  and  in  good  shape. 

We  had  an  increase  in  structure  fires  last  year  for  a  total  of  seven , 
numerous  auto  accidents  and  traffic  monitoring  for  the  Police  and 
Ambulance  departments.  We  continue  to  work  with  the  school  to 
educate  the  children  in  what  to  do  if  they  have  a  fire  at  home  and 
teach  them  the  basic  use  of  fire  extinguishers. 

Our  goals  for  1998  are  to  upgrade  and  move  the  Town's  Repeater 
to  better  serve  the  departments ,  purchase  pagers  to  replenish  our 
aging  pagers ,  continue  to  purchase  gear  and  other  equipment  so 
we  can  do  our  job's  safely. 

I  would  like  to  thank  the  towns  people  for  the  support  given  to  us 
throughout  the  year  and  to  all  the  department's  members  for  their 
effort  and  time  donated  to  the  department  and  the  Town.  The 
department  strives  to  serve  you  safely  and  efficiently  in  the  year 
to  come. 

Have  a  safe  Summer  and  as  always ,  be  fire  conscious  when  out  in 
the  yard  or  in  our  woodlands. 

Thank  you, 

Shawn  Maddalena,  Chief 
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Police  Department 


Another  year  has  passed  by,  and  I  would  be  remiss  if  I  didn't 
thank  all  the  citizens  of  the  Town  of  Milan  for  their  efforts  to 
keep  this  community  a  wonderful  place  to  call  home .  I  would  also 
like  to  give  thanks  to  some  very  special  people  whose  efforts 
provided  us  with  support  in  1997;  to  Janet  woodward  for  keeping 
an  eye  on  things  form  the  fire  tower,  to  Elmer  Lang  for  always 
knowing  "what's  up"  with  the  radio  equipment,  to  all  the  Milan 
Police  Officers,  Cecile,  Dan,  Gary  and  Shawn  for  giving  150 
percent  and  putting  their  lives  on  the  line  every  day  without 
ever  a  complaint,  to  Principal  Losier  for  his  commitment  to  our 
children's  future  and  their  learning  about  public  safety. 

We  were  very  proud  to  again  host  the  Northern  Leg  of  the  Law 
Enforcement  Torch  Run  for  Special  Olympics.  Thanks  to  Milan 
Grocery,  Milan  Luncheonette  and  West  Milan  Grocery  for  their 
fund  raising  efforts.  The  torch  run  from  Milan  to  Conway  was  a 
great  success.  Special  Kudos  goes  to  all  the  police  officers  and 
participants  who  ran  the  distance  to  benefit  Special  Olympics  in 
the  North  Country. 

This  year  we  continued  to  improve  our  community  policing  with 
the  help  of  a  grant  from  NH  Highway  Safety  for  25  bicycle 
helmets  for  the  children  of  Milan .  We  also  worked  with  the  Berlin 
Kiwanis  Club  to  obtain  10  more  bicycle  helmets  to  give  to  children 
who  might  not  otherwise  have  them.  As  a  department  we  also 
purchased  bicycle  registration  forms  and  tags.  At  the  annual 
PTO  bikeathon  we  were  able  to  hold  the  first  ever  bicycle 
registration  for  the  children.  This  year  we  developed  a  bicycle 
safety  program  and  through  a  grant  from  AAA  and  NITSA  we 
hosted  a  Halloween  Safety  Program  at  the  Milan  Village  School. 
We  plan  to  continue  in  1998  with  school  bus  safety  and  seat  belt 
safety  in  cooperation  with  Principal  Losier  and  the  school. 

I  would  like  to  pause  for  a  moment  to  remember  the  lives  of  close 
friends  Trooper  Scott  Phillips,  Trooper  Leslie  Lord  and  Judge 
Vickie  Bunnell.  We  miss  them  dearly,  as  they  are  in  our 
thoughts  and  prayers  every  day.  Their  swift  and  very  tragic 
deaths  have  taught  us  a  valuable  lesson  in  that,  yes,  even  in  a 
town  as  small  as  ours,  this  type  of  crime  can  happen  here!  We 
ask  for  your  continued  commitment  and  support  to  enable  us  to 
provide  you  with  increased  patrols  and  enhanced  service  in  the 
coming  years .  We  are  your  first  line  of  defense  against  crime  in 
the  community  and  we  are  very  proud  to  serve  and  protect ,  with 
honor  and  professionalism.  With  our  Town  growing  in 
population,  and  increase  in  crime  being  committed  in  our  town 
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Police  Department  (Cont'd) 

from  non-residents,  we  ask  to  have  the  proper  funding  to  best 
prevent  the  crimes  before  they  occur,  before  they  cause 
unhappy  changes  in  the  lives  of  our  citizens,  our  friends,  our 
neighbors. 

Thank  you  for  giving  me  the  opportunity  to  serve  you  as  Chief 
of  Police,  for  with  your  continued  confidence  in  all  of  us  at  the 
Milan  Police  Department  we  truly  can  make  our  community  a  model 
for  other  towns  to  follow. 

Best  Regards, 

Dayna  R.  Strout,  Police  Chief 


1997  BUDGET  EXPENDITURES 


Salary 

$  8,897.69 

Dispatch  and  Radios 

1,892.44 

Gas 

794.41 

Vehicle  Maintenance 

1,055.25 

Phones 

988.46 

Repeater 

65.61 

Dept.  Supplies 

1,936.27 

Other  Compensation 

335.23 

Other  Services 

81.69 

Dues/Memberships 

175.00 

Uniforms 

594.10 

s  16,816.15 

MILAN  POLICE  DEPT.  BUDGET  1997 

$10,000.00 
$8,000.00 
$6,000.00 
$4,000.00 
$2,000.00 

5alar  disp/r  gas  veh.m  phon  dept.s  rep.  ocomoserv.  dues 

unit 

-54- 


Police  Department  (Cont'd) 


MILAN  POLICE  STATISTICS 


Accidents 

50 

Traffic  Problem 

4 

Stalking 

1 

Lockouts 

5 

Traffic  Warning 

95 

Serve  Paperwork 

28 

Animal  Complaint 

10 

Community  Service 

4 

911  Hang  Up  Calls 

14 

Intox.  Subjects 

2 

Arrests 

18 

Soliciting 

2 

Runaway 

1 

Police  Info. 

25 

Sign  in/CO 

1 

Shots  Fired 

1 

Domestic  Violence 

19 

Burglary 

9 

Road  Condition 

10 

Traffic  Violation 

23 

Civil  Matter 

4 

Noise  Compalaint 
Be  On  Lookout 
Criminal  Mischief 
Disabled  Vehicle 
Criminal  Threat 
Pistol  Permits 
Missing  Person 
Assaults 
Harrassment 
Juvenile  Other 
Reckless  Operation 
Suspicious  Activity 
Found  Property 
Request  Officer 
Assist  Depts. 
Criminal  Trespass 
Theft 

Message  Delivery 
Lost  Property 
Alarms 
Welfare  Check 


5 

9 
20 
16 

2 
10 

1 

8 
10 
20 

5 
22 

2 
37 
16 
10 

5 
27 

4 

2 
12 


Total  Calls  for  Service:    569 


ffiFD  1998  Budget  Proposal 


$io,ooo.oo 

$8:000.00 
$6, 000. 00  w 

rii:': 

$4,000.00l 


CP<£,UUU.UUT 


f: 


$0.00 
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Budget 
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Milan  &  Dummer  Ambulance 

P.O.  Box  85 

Milan,  NH    03588-0085 


I  would  like  to  say  THANK  YOU  to  the  Towns  of  Milan  and 
Dummer  for  all  their  support  through  out  the  year. 

Milan  and  Dummer  Ambulance  had  a  lot  of  changes  during  the 
year.  We  gained  a  few  new  EMT's  and  First  Responders.  We 
have  17  people  that  work  with  the  squad;  2  First  Responders, 
9  EMT-Basics,  5  EM T -Intermediates,  and  1  EMT-Paramedic.  We 
are  still  doing  a  lot  of  training  and  are  looking  forward  to  doing 
some  more  this  year  with  the  Fire  and  Police  Departments.  We 
did  lose  an  EMT-B /Director,  Alison  Findsen,  due  to  personal 
reasons.  We  will  miss  Alison  who  was  with  the  squad  for  4  years 
and  did  a  lot  for  the  service. 

In  October  we  began  looking  to  replace  the  1987  Ford  Wheeled- 
coach  Ambulance .  A  small  committee  was  formed  to  look  into  its 
replacement.  Late  in  November  we  found  a  new  1998  Ford 
McCoy/Miller  Ambulance,  which  was  ordered  for  the  service. 
Delivery  is  planned  to  take  place  in  early  February  1998.  The 
new  ambulance  is  a  little  bit  bigger  and  will  take  better  care  of 
people  in  town. 

I  would  like  to  thank  Judy  Lee  and  Sharon  Home  for  all  their 
work ,  as  well  as  all  of  the  squad  members  that  took  the  time  out 
to  help  out  and  make  this  service  run. 

Yours  Truly, 

Dan  Malone,  Director 


1997  Ambulance  Calls 

Highway  &  Related  13  Cancellations  3 

Off  Road  Vehicles  3  Care  Refusals  5 

Home  &  Others  11  DOA  1 

Routine  Transfers  1  CPR/Drowning  1 

Emergency  Transfers       1  Fire  Calls  8 

Total  Calls:        47 
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Milan  &  Dummer  Ambulance  (Cont'd) 


Financial  Report 
January  1 ,  1997  -  December  31 ,  1997 


Balance  on  Hand  January  1,  1997: 

$10,385.84 

RECEIPTS: 

Calls 

$  8,074.5 

Appropriations 

-  Milan 

4 

,500.00 

-  Dummer 

2 

,250.00 

Bank  Interest 

143.25 

Donations  (Upton,  ME) 

75.00 

Misc.  Reimb. 

-  Ambulance  Suppl. 

24.45 

-  Payroll 

29.56 

Total  Receipts: 

15,096. 

.81 

EXPENDITURES: 

Dispatch 

$1 

,386.41 

Telephone 

247.76 

PSNH 

65.61 

Office  Supplies 

237.39 

Vehicle  Maintenance  &  Repair 

1 

,060.53 

Radio  Purchase  &  Repair 

1 

,071.86 

Insurance 

4 

,485.33 

Meals  &  Tolls 

70.00 

Payroll 

4 

,730.25 

Ambulance  Supplies 

974.00 

Continued  Education 

1 

,569.00 

Gas  &  Oil 

216.93 

Oxygen 

89.00 

Miscellaneous 

-  Hepatitis  B /Immunizations 

171.00 

-  Payroll  Taxes 

778.77 

-  Reimb.  to  Patient 

29.00 

-  Maintenance  Supplies 

25.68 

-  Collection  Agency  Fees 

101.86 

-  Fire  Extinguisher  Maint. 

26.60 

-  Unemployment  Compensation 

104.16 

-  Gas  Apparatus  Repair 

57.90 

Total  Expenditures: 

(17,499 

.04) 

Balance  on  Hand  December  31 ,  1997 : 

$  7,983 

.61 
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Milan  &  Dummer  Ambulance  (Cont'd) 
Proposed  Budget  for  1998 


EXPENDITURES: 

Payroll 

$  6,500.00 

Payroll  Tax/Insurance 

1,000.00 

Insurance 

5,000.00 

Ambulance 

Maintenance  &  Repairs 

800.00 

Gas  &  Oil 

500.00 

Supplies 

1,500.00 

Oxygen 

100.00 

2,900.00 

Communications 

Dispatch 

1,500.00 

Telephone  (2001) 

300.00 

Radio  Purchase/ Repair 

2,500.00 

PSNH  (Repeater) 

150.00 

4,450.00 

Miscellaneous 

Office  Supplies 

500.00 

Meals  &  Tolls 

350.00 

Continuing  Education 

2,000.00 

License  Fees 

150.00 

Baby  Sitting 

150.00 

Miscellaneous 

500.00 

3,650.00 

TOTAL  EXPENDITURES: 

$23,500.00 

REVENUE: 

Town  Appropriations 

-  Milan  5,165.00 

-  Dummer  2,585.00 

TOTAL  REVENUES:  $    7,750.00 


CAPITAL  RESERVE  FUNDS: 
Town  Appropriations 

-  Milan  3,000.00 

-  Dummer  1,500.00 

TOTAL  RESERVE  FUNDS:  $    4,500.00 
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Androscoggin  Valley  Regional  Refuse  Disposal  District 

(A.V.R.R.D.D.) 
1997  Annual  Report  of  District  Activities 


The  Materials  Recovery  Facility  located  on  Route  110  in  Berlin 
processed  3 , 237 . 68  tons  of  recyclables  for  the  period  January  1 
through  December  31 ,  1997  representing  $96 ,  555 .  10  of  marketing 
income  to  the  District. 

During  the  period  from  November  1 ,  1996  through  October  31 , 
1997 ,  the  fiscal  accounting  year  for  municipal  solid  waste  (MSW) , 
District  municipalities  disposed  of  & ,540.05  tons  of  MSW  at  the 
Mt.  Carberry  Landfill  for  a  cost  of  $239,985.37  (our  average 
tipping  fee  being  $20 .  31 ) .  The  cost  of  disposing  of  this  waste  at 
a  commercial  landfill  other  than  Mt.  Carberry  would  have  been 
$437,322.90  (using  an  average  $58  per  ton  tipping  fee) . 

The  1997  budget  apportionment  to  our  member  municipalities 
totaled  $400,255.00.  A  surplus  of  $111,839.40  from  the  1996 
budget,  comprised  primarily  of  recycling  revenues,  was  used  to 
reduce  apportionments  with  a  net  budget  of  $288,415.60  being 
billed  to  our  member  municipalities .  The  proportionate  share  of 
the  credit  for  the  Town  of  Milan  was  $4,568.84  reducing;  your 
gross  apportionment  of  $16,893.08  to  $12,324.24.  Preliminary 
reconciliation  of  the  1997  budget  shows  a  surplus  of 
approximately  $106,131.71  being  available  to  credit  toward  1998 
apportionments . 

The  District  ended  1997  with  unaudited  assets  of  4977,722.80 
which  consisted  of  the  Route  110  Materials  Recovery  Facility, 
recycling  equipment,  land  miscellaneous  equipment,  office 
equipment,  operating  capital  and  capital  reserve  accounts. 
Liabilities  were  $300 ,  000  which  consists  of  long-term  debt  to  the 
New  Hampshire  Municipal  Bond  Bank  for  money  borrowed  to  build 
and  equip  the  Materials  Recovery  Facility.  This  is  a  ten  year 
bond  with  the  final  payment  due  in  August  2001 . 

Election  of  officers  was  held  at  the  District  Annual  Meeting  in 
April  1997 .  Raymond  Chagnon  of  Berlin  was  re-elected  District 
Chairman ,  John  Normand  of  Northumberland  was  re-elected  vice- 
Chair  man  and  Earl  Wads  worth  of  Dummer  was  re-elected 
Secretary /Treasurer.  Other  District  Representatives  are  Clara 
Glover  of  Errol;  Michael  Duchesne  of  Milan,  Yves  Zornio  of 
Gorham;  David  Tomlinson  of  Randolph,  Rita  Cloutier  of 
Jefferson;  Frederick  King  of  Coos  County  and  George  Bennett  of 
Stark. 
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In  June  1997,  the  District  conducted  its  sixth  annual  Household 
Hazardous  Waste  Day.  The  collection  was  held  at  the  Gorham 
Town  Garage  with  315  households  participating.  The  project  was 
funded  through  a  charge  of  25  cents  per  capita  for  the  population 
of  each  member  municipality  based  on  the  1990  federal  census 
population  count.  The  State  of  New  Hampshire  reimbursed  the 
District  at  the  rate  of  25  cents  per  capita  after  the  collection  was 
completed . 

In  September  1997,  the  District  Board  of  Directors  voted  to  add 
textiles  to  our  program  as  an  optional  recyclable  under  a  one 
year  pilot  program.  In  planning  for  the  future  needs  of  our 
communities,  the  District  Board  of  Directors  established  a 
Development  Reserve  Account  in  1997  to  fund  the  future 
expansion  of  our  facility  to  recycle  construction  and  demolition 
debris  as  well  as  bulky  waste  items  when  the  Cates  Hill  Landfill 
in  Berlin  is  closed. 

During  1997,  the  Administrator  /Coordinator  charged  1,308.75 
hours  of  work  completed  to  the  District;  1 ,430  pieces  of  incoming 
correspondence  and  1,213  pieces  of  outgoing  correspondence  was 
mailed;  1,324  telephone  calls  were  received  or  made;  24,771 
copies  were  reproduced  on  the  office  copier;  and  160  meetings  on 
numerous  subjects  and  issues  were  attended. 

Respectfully  submitted, 

Sharon  E.  Gauthier 
Administrator/  C  oor  dinator 


ASSETS  AND  LIABILITIES 

Operating  Capital  (Cash  on  Hand)  $  122,320.38 

Household  Hazardous  Waste  Reserve  24,601.97 

Equipment  Capital  Reserve  67,157.25 

Development  Reserve  25,256.20 

Land  (Route  110)  47,754.00 

Recycling  Equipment  148,933.00 

Material  Recovery  Facility  (MRF)  531,608.00 

Office  Equipment  10,092.00 

Total  Assets :  $  977 ,  722 .  80 

Long  Term  Debt:  (300,000.00) 

AVRRDD  Net  Worth :  $  677 ,  722 .  80 
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ANNUAL  TOWN  MEETING,  MILAN,  NH 
MARCH  11,  1997 


Polls  opened  at  1 :  00  p.m. 

The  meeting  was  called  to  order  at  6:30   p.m.    by  Ronald  S. 
Hawkins,  Moderator,  with  the  reading  of  the  Warrant. 


Article  1 :     To  choose  all  Town  Officers  for  the  year . 

Article  2 :  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$114,643  for  General  Government.  Motion  made  by 
Jackie  Quintal;  seconded  by  Sonny  Caron.  The 
motion  was  carried  by  a  voice  vote. 

Article  3 :  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$41,450  for  Public  Safety.  Motion  made  by  Normand 
Frechette;  seconded  by  Tod  Hall.  Normand  Frechette 
then  offered  an  amendment  to  change  the  Article  to 
read  $42,450;  seconded  by  Jackie  Quintal.  Fire  Chief 
Shawn  Maddalena  explained  that  the  $1 ,  000  increase 
would  be  used  to  purchase  reference  materials  for  the 
Public  Safety  departments.  These  materials  contain 
Life  Safety  Codes  to  be  used  for  inspections  which  are 
more  and  more  frequently  required  of  these 
departments.  A  vote  on  the  Amendment  was  taken 
and  the  Amendment  passed.  A  voice  vote  on  the 
Article,  which  now  reads  "To  see  if  the  Town  will  vote 
to  raise  and  appropriate  $42,450  for  Public  Safety" 
was  taken  and  the  motion  was  carried  as  amended. 

Article  4:  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$105,150  for  Highways,  Streets  and  Bridges.  Motion 
was  moved  by  Jackie  Quintal;  seconded  by  Normand 
Frechette.  There  was  no  discussion  and  the  motion 
was  carried  by  voice  vote. 

Article  5:  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$25,000  to  place  in  a  non-lapsing  5  year  account  for 
the  purpose  of  Road  Paving .  Selectmen  recommenda- 
tion, vote  yes.  Motion  was  made  by  Normand 
Frechette;  seconded  by  Shawn  Maddalena.  Following 
a  brief  discussion  in  which  it  was  pointed  out  that  this 
money  would  be  used  to  complete  ongoing  projects,  a 
voice  vote  was  taken  and  the  motion  carried. 
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Article  6 :  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$69,728  for  Sanitation.  Motion  was  made  by  Jackie 
Quintal;  seconded  by  Bob  Gendron.  There  was  no 
discussion  on  this  Article.  The  motion  on  the  Article 
was  carried  by  voice  vote. 

Article  7 :  To  see  if  the  Town  will  vote  to  raise  $9 ,  000  for  Capital 
Reserve  Funds,  to  be  appropriated  as  follows:  $3,000 
for  M  &  D  Ambulance,  $3,000  for  Fire  Truck  and 
$3,000  for  Police  Cruiser.  Motion  was  made  by  Bob 
Humiston;  seconded  by  Dave  Woodward,  Sr.  Again, 
there  was  no  discussion .  A  voice  vote  was  taken  and 
the  motion  carried. 


Article  8:  To  see  if  the  Town  will  vote  to  accept  the  balance  of 
the  budget  as  prepared  by  the  Selectmen  and  raise 
and  appropriate  $46,139  for  this  purpose,  which  is 
exclusive  of  preceding  articles.  Motion  was  made  by 
Jackie  Quintal;  seconded  by  Dan  Riley,  there  was  no 
discussion  and  the  motion  was  carried  by  voice  vote . 

Article  9:  To  see  if  the  Town  will  vote  to  modify  the  elderly 
exemptions  from  property  tax  in  the  Town  of  Milan, 
based  on  assessed  value,  for  qualified  taxpayers,  to 
be  as  follows:  for  a  person  65  years  of  age  up  to  75 
years,  $10,000;  for  a  person  75  years  of  age  up  to  80 
years,  $20,000;  for  a  person  80  years  of  age  or  older, 
$30 ,  000 .  To  qualify  the  person  must  have  been  a  New 
Hampshire  resident  for  at  least  5  years ,  own  the  real 
estate  individually  or  jointly,  or  if  the  real  estate  is 
owned  by  such  person's  spouse,  tax  payer  must  have 
a  net  income  of  not  more  than  $18,400  or  if  married,  a 
combined  net  income  of  less  then  $26 ,  400;  and  own  net 
assets  not  in  excess  of  $50 ,  000  excluding  the  value  of 
the  person's  residence.  The  motion  was  made  by 
Normand  Frechette;  seconded  by  Andrew  Mullins. 
Selectman  Dave  Woodward  explained  that  "assets" 
include  the  primary  residence  and  2  acres  of  land, 
same  as  now.  vote  was  by  paper  ballot.  Results: 
YES  75,  NO  5.    Motion  carried. 

Article  10:  To  see  if  the  Town  will  vote  to  establish  a 
Conservation  Commission  as  authorized  by  RSA  36- 
A:2,  for  the  proper  utilization  and  protection  of  the 
natural  resources  and  for  the  protection  of  watershed 
resources  of  the  Town  of  Milan .   The  Commission  shall 
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consist  of  not  less  than  three  nor  more  than  seven, 
and  shall  be  appointed  by  the  Selectmen .  Motion  was 
made  by  Janet  Woodward;  seconded  by  Kurt  Masters. 
Members  of  the  Commission  will  be  volunteers.  The 
term  of  membership  is  undecided  at  this  time. 
Selectman  Michael  Fortier  explained  that  this 
Commission  can  make  recommendations  to  the  State 
Department  of  Environmental  Services  thereby 
streamlining  the  Wetlands  application  process.  This 
group  will  not  be  a  regulatory  body  but  rather  a 
recommending  body  for  local  citizens  to  the  Wetlands 
Bureau  in  Concord.  It  is  an  opportunity  for  local 
input  to  a  State  group.  The  Commission  will  have 
other  responsibilities  as  well  where  appropriate.  A 
vote  was  taken  and  the  motion  carried. 

Article  11:  To  see  if  the  Town  will  vote  to  change  the  wording  of 
the  East  Milan  Sanitary  Landfill  Capital  Reserve  Fund 
to  Landfill  Closure  Capital  Reserve  Fund,  and,  to 
authorize  the  Selectmen  to  be  agents  to  expend  funds 
from  said  fund.  Vote  needs  2/3  to  pass.  Motion  was 
carried  by  a  show  of  hands  vote. 

Article  12 :  To  see  if  the  Town  will  vote  to  close  the  Beautif  icatLon 
Expendable  Trust  Fund  and  deposit  any  and  all  funds 
into  the  General  Fund  of  the  Town  of  Milan.  Motion 
was  made  by  Tod  Hall;  seconded  by  Cecile  Strout. 
The  $1,088.76  now  in  the  Trust  Fund  will  go  into  the 
General  Fund .  $500 .  00  will  be  designated  in  the  Town 
Budget  for  Beautif ication  and  all  allocations  of  this 
money  will  be  done  by  Selectmen  upon  request  of  the 
Beautif  ication  Committee.  A  vote  was  taken  and  the 
motion  carried. 

Article  13:  To  see  if  the  Town  will  authorize  the  Selectmen  to 
dispose  of  all  surplus  town  property  through  public 
auction  or  other  means.  Motion  made  by  Donald  Rich; 
seconded  by  Bob  Gendron .  There  was  no  discussion . 
A  vote  was  taken  and  the  motion  carried. 

Article  14:  To  conduct  an  other  business  which  may  legally  come 
before  this  meeting.  Oscar  Bouchard  raised  the 
question  of  the  Guerin/Fox  property  on  Main  Street. 
Dave  Woodward  explained  that  at  this  time  the 
ownership  of  the  property  is  unclear  and  that  until 
such  time  as  that  research  is  concluded ,  nothing  more 
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can  be  done.  The  Town's  attorney  is  currently 
researching  the  property's  ownership.  Janet 
Woodward  took  this  opportunity  to  thank  all  who  had 
helped  in  creating  and  placing  the  Town's  new  road 

signs. 


The  meeting  was  adjourned  at  7:40  p.m.,  the  polls  declared 
closed .  The  ballots  were  counted  and  the  meeting  declared  closed 
at  8:00  p.m. 


Respectfully  submitted, 
Patricia  Hall,  Town  Clerk 
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School  Warrant 


The  State  of  New  Hampshire 


To  the  inhabitants  of  the  School 
District  of  the  Town  of  Milan  qualified  to 
vote  in  District  affairs: 

You  are  hereby  notified  to  meet  in  the 
gymnasium  of  the  Milan  Village  School  in  said 
District  on  10th  of  March,  1998,  at  1  o'clock 
in  the  afternoon  to  act  by  ballot  upon  the 
following  subjects: 

Polls  are  open  for  voting  from  1:00  P.M. 
to  7:30  P.M. 

1.  To  choose  a  moderator  for  the  ensuing 
three  (3)  years. 

2.  To  choose  a  district  clerk  for  the 
ensuing  three  (3)  years. 

3.  To  choose  a  member  of  the  school  board 
for  the  ensuing  three  (3)  years. 

Given  under  our  hands  at  said  Milan  this  9th 
day  of  February,  1998. 


Brian  Sullivan 
Denise  Gagnon,  Chair 
Vicky  Ayer 

School  Board 
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SCHOOL  WARRANT 
The  State  of  New  Hampshire 


To  the  inhabitants  of  the  School 

District  of  the  Town  of  Milan  qualified  to 
vote  in  District  affairs: 

You  are  hereby  notified  to  meet  in  the 
gymnasium  of  the  Milan  Village  School  in  said 
District  on  the  9th  of  March,  1998,  at  7:00 
P.M.  in  the  evening  to  act  upon  the  following 
subjects : 

ARTICLE  1:  To  see  if  the  district  will  vote 
to  raise  and  appropriate  the  sum  of 
$375,870,00  (Gross  Budget)  for  the 
construction  and  equipping  of  an  addition  to 
the  Milan  Village  School  and,  further,  to 
authorize  the  issuance  of  not  more  than 
$280,245.00  of  bonds  or  notes  of  the  District 
in  accordance  with  the  provisions  of  the 
Municipal  Finance  Act  (RSA  33)  and  to 
authorize  the  School  Board  to  issue  and 
negotiate  such  bonds  or  notes  and  to 
determine  the  rate  of  interest  thereon; 
furthermore,  to  authorize  the  use  of  a  grant 
from  the  State  of  New  Hampshire  kindergarten 
aid  program  for  the  balance  of  the 
appropriation  for  this  project.   (Recommended 
by  the  School  Board)  VOTE  WILL  BE  BY  SECRET 
YES/NO  BALLOT  WITH  POLLS  REMAINING  OPEN  FOR  A 
MINIMUM  OF  ONE  HOUR  FOR  VOTING  ON  THIS  ISSUE 
(2/3  ballot  vote  required) 

ARTICLE  2:  To  see  if  the  District  will  vote 

to  accept  the  reports  of  agents,  auditors, 

committees,  and  officers  heretofore  chosen, 

as  printed  in  the  Annual  Report 
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ARTICLE  3:  To  set  the  salaries  of  the  school 
district  officers: 


School  Board  Chair 

(1) 

$750, 

.00 

School  Board  Membe 

rs 

(2)  $500.00  each 

$1,000, 

,00 

Treasurer 

$200, 

,00 

Clerk 

$  25. 

,00 

Truant  Officer 

$  25, 

,00 

Census  Taker 

$150, 

,00 

Moderator 

$  50, 

,00 

Supervisors  of  Checklist 

(3)  $15.00  each 

$  45, 

,00 

Ballot  Clerks  (3) 

$15. 

00  each 

$  45, 

,00 

(Recommended  by  the  School  Board) 

ARTICLE  4:  To  see  if  the  District  will  vote 
to  raise  and  appropriate  the  sum  of 
$704 ,502.00  for  the  payment  of  tuition  for 
students  in  grades  7-12  in  the  Berlin  School 
Department  (Recommended  by  the  School  Board) 

ARTICLE  5:  To  see  if  the  District  will  vote 
to  raise  and  appropriate  the  sum  of 
$11 .000.00  for  the  purchase  and  installation 
of  a  water  treatment  system  to  reduce  the 
iron  and  manganese  content  of  the  water  in 
the  Milan  Village  School.  (Recommended  by  the 
School  Board) 

ARTICLE  6:  To  see  if  the  District  will  vote 
to  establish  a  Roof  Capital  Reserve  Fund 
under  the  provisions  of  RSA  35:1  for  the 
purpose  of  replacing  the  school  roof  and  to 
raise  and  appropriate  the  sum  of  $5 r 000. 00  to 
be  placed  in  this  fund  and  to  designate  the 
School  Board  as  agents  to  .expend. 
(Recommended  by  the  School  Board) 
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ARTICLE  7:  To  see  if  the  District  will  vote 
to  transfer  any  balance  at  the  end  of  the 
fiscal  year  in  Account  #1200-3154-00  not  to 
exceed  $1,500.00  to  the  Section  504 
Expendable  Trust  Fund  established  for  this 
purpose.  (Recommended  by  the  School  Board) 

ARTICLE  8:  That   the  District   vote  to  raise, 
appropriate,  and  expend  the  sum  of 
$923,028.35  for  the  support  of  the  Milan 
Village  School  and  for  the  payment  of 
statutory  obligations  of  the  District,  said 
sum  to  be  in  addition  to  the  sums  raised 
under  other  Articles . (Recommended  by  the 
School  Board) 

ARTICLE  9:  To  transact  any  other  business 
which  may  legally  come  before  this  meeting. 

Given  under  our  hands  at  said  Milan,  County 
of  Coos,  State  of  New  Hampshire  this  9th  of 
February,  1998. 


Denise  Gagnon,  Chair 
Brian  Sullivan 
Vicky  Ayer 

School  Board 
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Year        1999 

Budget   of   the   School   District  of        MILAN 


toot  •  # 

PURPOSE   OP 

APPROPRIATIONS 

(RSA    32:3, V) 

Narr 
Art.l 

Ixpandltural 
for   lur   7/1 /.9_6 
to   •/30/_97 

Appropriations 
Prior    Tear   As 
Approved   By   DRA 

APPROPRIATIONS 
EMSUIMO    FISCAL 
TEAR    (RBCOM4ENDKD) 

APPROPRIATIONS 

RNSUIMO   FISCAL   TEAR 

(NOT    RBCOM4BNDRD) 

INSTRUCTION    (1000-1999) 

AaAaAAAaA 

XXXXXXXXX 

XXXXXXXXXX 

XXXXXXXXX 

1100-ll»» 

Regular   Program* 

8 

894,068.79 

968,681.48 

381,485.69 

1200-1299 

Special   Program* 

8 

85,307.27 

97,238.76 

89,950.38 

1300-13»» 

Vocational    Programs 

1400-1499 

Other   Programs 

1600-1699 

Adult/Continuing  Ed 

SUPPORT    SERVICES    (2000- 
2999) 

A-A  A  A  A-A  A  A  A 

XXXXXXXXX 

AJvaaAAXaX 

X  AA.  A  A  JU*.  A  A 

Pupil    Bsrvica* 

xxxxxxxxx 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

2110-2119 

Attendance   t   Social 
Work 

8 

26.92 

26.92 

26.92 

2120-2129 

Guidance 

8 

8,448.31 

12,123.31 

14,473.87 

2130-2139 

Health 

8 

5,264.36 

6,418.59 

6,655.58 

2140-2149 

Psychological 

2150-2159 

Speech  Pathology   t 
Audiology 

2190-2199 

Other  Pupil   Serv. 

Instructional   Staff    Services 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXX 

XXXXXXXX 

2210-2219 

Improvement  of 
Instruction 

2220-2229 

Educational  Media 

8 

14,099.09 

16,136.03 

16,848.54 

2290-2299 

Other   Instr. Staff 

oaaaral   Administration 

XXXXXXXX 

AaAaaAaAA 

XXXXXXXXX 

A  A  A  A^A.  A  A  A-A 

2310 

school  Board 

AaaaaAaa 

A-AA  A  AAA  AA 

AaAAaaAAA 

A  -X  A.  AA  A  A  AA. 

2310   870 

Contingency 

2310-2319 

All  Other  Objects 

8 

7,739.25 

8,478.07 

8,427.80 

Office  of  anp«rint«nd«nt 

#VJV]*V*f^  A  AAA 

AAA  A  ArAA  A 

A  A  AAA  A  A-A 

AAAaaaaa 

2320  351 

sau  Mgmnt. services 

2320-2329 

All  Other  Objects 

8 

51,088.36 

55,177.37 

62,771.96 

2330-2339 

Special  Area 
Admin . Services 

2390-2399 

Other  Gen. Ada. Serv. 

8 

50.00 

50.00 

300.00 

2400-2499 

School  Admin. Serv. 

8 

47,548.89 

63,326.49 

66,413.68 

Business   s«r»ic«* 

XXXXXXXXX 

XXXXXXXX 

XXXXXXXX 

XXXXXXXXX 

2520-2529 

Fiscal 

8 

350.00 

200.00 

100.00 
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'Year    1999 


Budget  -  School  District  of 


MILAN 


ACCt.     t 

PURPOSE  OF 

APPROPRIATIONS 

(RSA   32:3, V) 

Warr 

Art. 

• 

Expenditures 
for  Tear  7/1/  96 
to  «/30/_9T 

Appropriations 

Prior  Tear  As 

Approved  By  DRA 

APPROPRIATIONS 

BMSOXMO  FISCAL 

TSAR    (RRCOMMRMSBD) 

APPROPRIATIONS 

RM80IR0    PISCAL   TSAR 

(MOT   RBCOMMRMSID) 

2540-2549 

Operation  t  Malnt. 
of  Plant 

8 

56,557.12 

61,094.10 

62,375.00 

2550-2559 

Pupil  Transport. 

8 

67,275.54 

70,086.55 

72,576.50 

2570-2579 

Procurement 

2590-2599 

Other  Business  serv 

2600-2699 

Managerial  Services 

2900-2999 

Other  Support  Serv. 

3000- 
3999 

COMMUNITY 
SERVICES 

500.00 

4000- 
4999 

FACILITIES 
ACQUISITIONS   & 
CONSTRUCTION 

OTHER  OUl 

'LAYS    (5000-5999) 

aaaAaaaAa 

^ijOwRi*1*.  J%Jx&i4%  #v 

xxxxxxxxx 

5100   830 

Debt  Serv.    -  Princ. 

8 

50,000.00 

50,000.00 

50,000.00 

5100   840 

Debt  Serv.   -   Int. 

8 

30,937.50 

27,500.00 

24,062.50 

Fund  Transfers 

«f*  A  V>  «v*&>  J\  J^4\Jt* 

jA.  iflHRi  <A  #\  rfVeftterVA 

aaaaaaaAA 

&&JfhJ&&&J\J\.s\ 

5220 

To  Special  Revenue 

5230 

To  Capital  Projects 

5240 

To  Pood  Service 

5250-5254 

To  Capital  Reserve 

5255 

To  Health  Malnt. 
Trust 

5256-5259 

To  Other  Trusts 

5290 

Expendable  Trus 

500.00 

Supplemental 

62,088.42 

65,582.94 

66,559.93 

Deficit 

26,000.00 

SUBTOTAL    1 

1,331,849.82 

1,528,120.61 

923,028.35 

if  you  nave 

a  line  itea  of  appropris 

tions   fro 

•  aore  than  one  war 

rant  article,   pleas 

e  use  the  space  below 

to   idejntif  y   th«  a*fc«~tjp 

the  line  total  for  the  ensuing  year. 


Acct.    # 

Warr.Art# 

Amount 

Acct.# 

Warr. Art. # 

Amount 
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Year    1999 


Budget   -   School   District   ot      hilan 


♦♦SPECIAL   WARRANT   ARTICLES** 


Special  warrant  articles  are  defined  in  RSA  32 i 3, VI,  as  appropriations  1)  in  petitioned  warrant 
articles;  2)  appropriations  raised  by  bonds  or  notes;  3)  appropriating  to  a  separate  fund  created 
pursuant  to  law,  such  as  capital  reserve  funds  or  trusts  funds;  or  4)  an  appropriation  designated 
on  the  warrant  as  a  special  article  or  as  a  non lapsing  or  nontransferable  article. 


JLOOt  . 

1 

PURPOSE   OP 

APPROPRIATIONS 

(RSA    32:3, V) 

Warr. 
Art.t 

■xp*nditnr«a 
(or  Toar 

7/1/           to 

«/3o7~ 

Appropriations 

Prior  Xaar  Aa 

Approved  By  DBA 

APPROPRIATION 

BMaoiNO  fiscal 

XBAB    (BBCOtMBMDBD) 

APPROPRIATION 

BMBUIMO   PiaCAL 

TBAB       (MOT 

UC0MUD1D) 

Water   Treatment    Sys. 

5 

11,000.00 

Roof 

6 

5,000.00 

Exp. Trust    Fund 

7 

1,500.00 

Addition 

1 

280,245.00 

subtotal  2  — oc— ndad 

■}%JitJ\*  a  <jiw»v#»  /y  Jjy 

iJv«o.VV  VvJv»4*J>-Jt  JV 

297,745.00 

ttii%&jfctt*n*MkJ%'3% 

♦♦INDIVIDUAL  WARRANT  ARTICLES** 


"Individual"  warrant  articles  are  not  necessarily  the  same  as  "special  warrant  articles".  Examples 
of  individual  warrant  articles  might  be:  1)  Negotiated  cost  items  for  labor  agreements;  2) 
contingency  appropriations;  3)  supplemental  appropriations  for  the  current  year  for  which  funding 
is  already  available;  or  4)  deficit  appropriations  for  the  current  year  which  must  be  funded  through 
taxation. 


AOOt. 

1 

PURPOSE   OF 

APPROPRIATIONS 

(RSA   32:3, VI) 

tttrr. 
Art  .1 

Expenditures 
(or  Tear 

7/1/           to 
6/307" 

Appropriation 

Prior  Xaar  Aa 

Approved   By   DBA 

APPROPRIATION 

EMBUINO   FISCAL 

TBAB    (BBCOIBBaiDBD) 

AFPBOPBIATXOM 

BM8UIMO   FISCAL 

TBAB       (MOT 

BBCOMBMDBD) 

Tuition 

4 

704,502.00 

1      SOBTOTA1 

■  3  Moo— B dod 

<Kt#&><ni  iHi  wv#v<<»  ft  <ft> 

VvAJt****VVt#MiU% 

704,502.00 

iJWAXXiX^ftXXii*w5i 
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Year       1999 

Budget  of  the  School  District  of         Milan 


Acct.f 

SOURCE  OF   REVENUE 
OR  CREDIT 

warr. 
Art.l 

Actual   Revenues 
Prior  rear 

Revised  Revenue 
Current  Tear 

Estimated 

Revenue  Ensuing 

Fiscal  Tear 

REVENUE   FROM   STATE   SOURCES 

3%Jb,J\j\Jx&ilX:4%J% 

jXvvi«U£yv  Jvrfvifvjry 

rfi*i?V#V  J^Ftt&.J\J%iA 

3110 

Foundation  Aid 

167,205.48 

179,673.36 

145,981.93 

3210 

School  Building  Aid 

20,000.00 

20,000.00 

20,000.00 

3220-3223 

Area  Vocational  School 

3230 

Driver  Education 

3240 

Catastrophic  Aid 

3250 

Adult  Education 

child  Nutrition 

865.00 

800.00 

800.00 

Kindergarten  Aid 

8,000.00 

15,000.00 

11,250.00 

Other  State  Aid   (Specify) 

Foundation  Aid   (Add. 97/98) 

8,665.81 

REVENUE  FROM  FEDERAL  SOURCES 

xxxxxxkxx 

XXXXXXXXX 

XXXXXXXXX 

4410 

IASA,    Title   I    (    II 

29,930.26 

33,699.99 

36,463.44 

4430 

Vocational  Education 

4450 

Adult  Education 

4460 

Child  Nutrition  Programs 

12,251.00 

11,000.00 

11,500.00 

4470 

Handicapped  Programs 

Federal  Forest  Land 

Other  Federal  Sources    (identify)        NFR 

2,849.92 

2,996.88 

2,500.00 

LOCAL  REVENUE  OTHER  THAN  TAXES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

5100 

Sale  of  Bonds  or  Notes 

5230 

Transfer  from  Capital  Projects  Fund 

5250 

Transfer  from  Capital  Reserve  Fund 

5255 

Transfer  from  Expendable  Trust  Fund 

1300-1340 

Tuition 

95,256.77 

99,132.00 

120,085.00 

1400-1443 

1    Transportation  Fees 

1500-1599 

Earnings  on  Investments 

1,726.59 

2,000.00 

2,000.00 

1C00 

Food  Service 

1700-1799 

Pupil  Activities 
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Year   1999 


Budget  -  School  District  of 


MILAN 


Acct. I 

Source    of    Revenue    or    Credit 

Harr  . 
Art.# 

AOtaal     Mianual 

Prior   Tear 

Sevieed   ■.•venue 
Current   Isir 

Bstimatoa 
Uvsnus  ■nauimf 

1800 

Community   Services    Activities 

U00-1999 

Other   Local   Sources    (identify) 

Senior  Meals 

952.50 

1,000.00 

500.00 

Child   Nutrition 

19,913.34 

18,500.00 

19,000.00 

Medicaid 

2,214.10 

1,500.00 

2,200.00 

Other 

616.43 

Aid   Reimb. 

6,800.00 

TBIS    SECTION    TOR    CALCULATION   OF    RAN'S 
(REIMBURSEMENT    ANTICIPATION    NOTES)    PER    RSA 
198t20-D    TOR   CATASTROPHIC    AID    BORROWING 

RAN,    Revenue  This  FY                                       less 
RAN,    Revenue   Last   FY 
-    NET    RAN 

Supplemental  Appropriation 
(Contra) 

Appropriations  Voted  From  Fund 
Balance 

Fund  Balance  to  Reduce  Taxes 

14,777.55 

16,745.85 

TOTAL   REVENUES   AND   CREDITS 

376,558.94 

402,048.08 

387,746.18 

** BUDGET    SUMMARY** 


SUBTOTAL  1  Recommended   (from  page  2) 

923,028.35 

SUBTOTAL  2  Special  Warrant  Articles  Recommended   (from  page  3) 

297,745.00 

SUBTOTAL  3    "Individual"   Warrant  Articles  Recommended   (from  page  3) 

704,502.00 

TOTAL  Appropriations  Recommended 

1,925,275.35 

Less:      Amount  of  Estimated  Revenues  6  Credits    (from  above) 

387,746.18 

Estimated  Amount   of   Tares   To  Be)  Haloed   Por  School   District   Assessment 

1,537,529.17 
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Grade  7 


Grade  8 


Milan  School  District 


Tuition  Students 


1998  -  1999 


Biggart,  Nathan 
Croteau,  Amanda 
Dandeneau,  Rachel 
Dube,  Ryan 
Enman,  Luke 
Gauthier,  Nathan 
Jewett,  Jeff 
Kay,  Terry 
Leclerc,  Albert 


Lessard,  Jeffrey 
Marier,  Andrea 
Nolet,  Tony 
Prince,  Thomas 
Rouleau,  Jennifer 
Strickford,  Korey 
Therriault,  Brian 
Villeneuve,  Tara 
Warren,  Brian 
Young,  Mitchell 


19  x  $5,820.00  =  $110,580.00 


Arsenault,  Tiffani 
Bernd,  Amanda 
Couture,  Willard 
Demers,  Richard 
Enman,  Daniel 
Finnigan-Allen,  Lily 
Finnigan-Allen,  Tess 
Flint,  Kathleen 
Glenney,  Aaron 
Glover,  Meagan 
Hall,  Jonathan 
Jewett,  Shelley 
LaRose,  Krystal 


Kay,  Crystal 
Kesheb,  Stephen 
Lamirande,  Christine 
Lancey,  Pamela 
Lemelin,  Keith 
Perreault,  Daniel 
Pike,  Garrett 
Stranger,  Kirsten 
Sullivan,  James 
Supry,  Jesse 
Viger,  Nicole 
Yacek,  Sarah 


25  x  $5,820.00  =  $145,500.00 
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Tuition  Students 


1998-  1999 


Grade  9   Ayer,  Christopher 
Bailey,  Bruce 
Bernard,  Krista 
Cote,  Nicole 
Couture,  Steena 
Dandeneau,  Sarah 
Dube,  Cameron 
Dube,  Nathan 
Dube,  Nicholas 
Gagne,  Ryan 
Gagnon,  Sarah 
Glenney,  Nathaniel 


Hanson,  Kenneth 
Hays,  Stephen 
Jewett,  Sarah 
Kent,  Johanna 
Ottolini,  Jake 
Perreault,  Joshua 
Prince,  Crystal 
Rouleau,  Matthew 
Viger,  Ryan 
Weeks,  Donald 
Woodward,  David 
Sweatt,  Erin 


24  x  $5,749.00   =  $137,976.00 


Grade  10  Adams,  Erika 

Bernard,  Lucia 
Bernd,  Kristina 
Coulombe,  Marjorie 
Davis,  Chantal 
Derosier,  Ryan 
Dube,  Jennifer 
Dube,  Jessica 
Gauthier,  Michael 
Gleason,  Jody 
Hall,  Crystal 
Leclerc,  Kelly 


Leclerc,  Shelly 
Nolet,  Christy 
Roberge,  Ryan 
Roberts,  Jessica 
Rodger,  Heide 
Roy,  Corey 
Tyler,  Spencer 
Vaillancourt,  Drew 
Woodward,  Erin 
Sweatt,  Samantha 


22  x  $5,749.00  =  $126,478.00 
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Tuition  Students 
1998  -  1999 


Grade  11     Annis,  Chester 
Arsenault,  Jake 
Belanger,  Michael 
Bernier,  Aaron 
Bouchard,  Nathan 
Briere,  Joseph 


Flint,  Jason 
Fortier,  Christine 
Higginbotham,  Jared 
Morneau,  Jason 
Ottolini,  Mary  Beth 
Shannon,  Scott 
Warren,  Adam 


13  x   $5,749.00   =  $74,737.00 


Grade  12     Beauboeuf,  Emily 
Cormier,  David 
Cormier,  Rachel 
Coulombe,  Leane 
Daniels,  Cynthia 
Doble,  Kimberly 
Dube,  Kyle 

Finnigan-Allen, Kieran 
Gagne,  John 


Kelley,  Erin 
Lavoie,  Adrian 
Leclerc,  Bobby-Joe 
Leclerc,  Roger 
MacKinnon,  Emmy 
Masters,  Brian 
Morneau,  Jonathan 
Pike,  Tyler 
Rodger,  Jonathan 
Sweatt,  Nathan 


19   x   $5,749.00  =   $109,231.00 
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ANTICIPATED  REVENUES 


1997-98 

1997-98 

1998-99 

ESTIMATE 

MS-24 

ESTIMATE 

June  30  Balance 

$0.00 

$16,745.85 

$0.00 

Foundation  Aid  (Additional  97-98) 

$0.00 

$0.00 

$8,665.81 

Foundation  Aid 

$157,634.82 

$179,673.36 

$145,981.93 

Kindergarten  Aid 

$0.00 

$15,000.00 

$11,250.00 

Building  Aid 

$20,000.00 

$20,000.00 

$20,000.00 

Nutrition  -  State 

$800.00 

$800.00 

$800.00 

Nutrition  -  Federal 

$10,500.00 

$11,000.00 

$11,500.00 

Tuition 

$99,132.00 

$99,132.00 

$120,085.00 

Interest 

$2,250.00 

$2,000.00 

$2,000.00 

Senior  Meals 

$2,000.00 

$1,000.00 

$500.00 

Child  Nutrition  -  Local 

$18,000.00 

$18,500.00 

$19,000.00 

Title  1  &  VI 

$33,699.99 

$33,699.99 

$36,463.44 

Federal  Forest  Reserve 

$2,500.00 

$2,996.88 

$2,500.00 

Aid  Reimbursement 

$6,100.00 

$0.00 

$6,800.00 

Medicaid 

$1,000.00 

$1,500.00 

$2,200.00 

$353,616.81 

$402,048.08 

$387,746.18 

BUDGET  SUMMARY 

ESTIMATED 

ACTUAL 

1997-98 

1998-99 

General  Appropriation 

$1,499,356.21 

$1,560,970.42 

Deficit 

$26,000.00 

$0.00 

Warrant  Articles 

$0.00 

$17,500.00 

Lunch  Program 

$0.00 

$30,096.00 

Title  1  &  VI 

$0.00 

$36,463.93 

Total  Appropriation 

$1,525,356.21 

$1,645,030.35 

Revenues 

$402,048.08 

$387,746.18 

District  Assessment 

$1,123,308.13 

$1,257,284.17 
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SCHOOL  ADMINISTRATIVE  UNIT  NO.  20 


BUDGET 


ITEM 

FY  1997-98 

FY  1998-99 

Expenditures 

$360,045.47 

$368,361.38 

Revenues 

June  30  Balance 

$5,772.95 

$0.00 

Interest 

$300.00 

$0.00 

Other 

$7,000.00 

$0.00 

Total  Revenue 

$13,072.95 

$0.00 

Total  Assessment 

$346,972.52 

$368,361.38 
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DISTRIBUTION  OF     $368,361.38    TO  BE  RAISED  BY  DISTRICTS  98-99 


1996  ADM 

EQUALIZED  VALUATION      1996-97         PUPIL       COMBINED  TOTAL 

EVALUATION  PERCENT        PUPILS      PERCENT     PERCENT     DISTRICT  SHARE 


Dummer 

$20,469,104 

6.24% 

0 

0.00% 

3.12% 

$11,500.60 

Errol 

$37,793,119 

1 1 .53% 

41.1 

4.87% 

8.20% 

$30,200.99 

Gorham 

$153,738,172 

46.90% 

641.7 

76.01% 

61 .46% 

$226,378.95 

Milan 

$49,050,333 

14.96% 

161.4 

19.12% 

17.04% 

$62,771.96 

Randolph 

$38,114,286 

11.63% 

0 

0.00% 

5.81% 

$21,414.58 

Shelburne 

$28,645,094 

8.74% 

0 

0.00% 

4.37% 

$16,094.30 

$327,810,108 

100.00% 

844.2 

100.00% 

100.00% 

$368,361.38 

DISTRIBUTION  OF    $346,972.52    TO  BE  RAISED  BY  DISTRICTS  97-98 


Dummer 

Errol 

Gorham 

Milan 

Randolph 

Shelburne 


1995  ADM 

EQUAUZED         VALUATION      1995-96         PUPIL       COMBINED  TOTAL 

EVALUATION  PERCENT        PUPILS      PERCENT     PERCENT    DISTRICT  SHARE 


$23,579,695 
$31,184,575 
$157,409,433 
$42,206,307 
$33,505,070 
$29,202,500 


7.44% 


9.83%  42.2 


10.57% 


9.21% 


0.00% 


4.90% 


3.72% 


0.00% 


$12,901.02 


7.37%  $25,566.85 


49.64%  659.4  76.60%  63.12%  $219,018.45 


13.31%  159.2  18.49%  15.90%  $55,177.37 


0.00%  5.28%  $18,331.43 


4.60%  $15,977.39 


$317,087,580 


100.00%  860.8         100.00%         100.00%  $346,972.51 
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REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 

This  school  year  began  with  adjustments  to  accommodate  an  unexpectedly  large  student 
population.  Because  of  the  number  of  kindergartners,  we  offered  an  afternoon  session  as  well  as 
the  morning  session.  To  provide  support  to  the  fourth  graders,  Norman  Roberge  joined  the  staff 
as  an  instructional  aide.  We  are  fortunate  to  have  a  certified  teacher  of  Norman's  ability  available 
to  help    Next  year's  proposed  budget  includes  a  continuation  of  both  the  two-session 
kindergarten  and  the  instructional  aide  position. 

The  problems  of  growth  in  the  school  population  have  led  the  Milan  School  Board  to  explore  the 
possibilities  of  expanding  the  school  to  meet  present  and  future  needs.  The  Board  has  developed 
a  proposal  for  an  addition  which  will  take  advantage  of  funding  from  the  State  of  New  Hampshire 
for  the  construction  of  kindergarten  space.  Additional  space  will  be  provided  in  the  addition  for  a 
special  education  resource  room  and  the  school  library.  The  addition  will  free  three  rooms  in  the 
existing  building  for  future  classrooms  as  they  are  needed.  The  proposal  is  a  proactive  way  of 
planning  for  the  future  rather  than  waiting  for  a  space  crisis  to  arise. 

The  most  important  resource  in  the  Milan  Village  School  is  the  teaching  staff.  With  this  in  mind, 
the  Milan  School  Board  has  worked  hard  to  provide  a  compensation  and  benefit  program  that  is 
fair  both  to  the  teacher  and  to  the  community.  The  result  of  that  hard  work  is  a  program  that  will 
gradually  raise  the  compensation  of  teachers  while  limiting  the  budgetary  impact  to  the 
community.    At  the  same  time  a  new  cost-effective  health  insurance  program  has  begun  which 
will  limit  the  rising  costs  of  this  benefit. 

The  most  significant  New  Hampshire  news  event  this  year  has  been  the  so-called  "Claremont 
Decision"  about  the  state's  responsibility  for  providing  an  adequate  and  equitable  education  to  all 
children.  At  this  time  there  is  no  legislative  program  which  provides  all  of  the  answers  to  the 
many  questions  that  this  decision  has  raised.  Based  upon  the  models  which  have  been  proposed, 
it  is  apparent  that  Milan  will  have  significant  benefit  from  any  new  school  financing  plan. 
However,  one  thing  is  very  clear:  public  schools  and  all  governmental  services  need  to  rethink 
how  we  deliver  our  services.  As  a  part  of  this  "rethinking,"  Denise  Gagnon,  Mike  Fortier,  and 
Bob  Gauthier  have  been  participating  in  a  study  of  the  feasibility  of  forming  a  cooperative  school 
district  for  grades  9-12  which  will  be  more  cost-effective  to  operate.  The  decisions  required  for 
the  formation  of  a  cooperative  school  district  will  be  made  over  the  next  year.  There  will  be 
sacrifices  to  be  made  and  compromises  to  be  negotiated  before  you  decide  whether  this  is  the 
direction  toward  which  your  schools  should  move. 

There  is  a  void  in  our  school  and  community  that  had  been  filled  by  a  person  whose  small  size 
disguised  a  personality  of  tremendous  love  and  generosity.  Roma  Labrecque  served  her 
community  and  school  as  a  dedicated  employee  and,  after  retirement,  as  a  vigorous  volunteer. 
She  was  always  "there"  to  support  us  and  to  "keep  us  on  the  right  track."  Roma  was  one  of  those 
important  people  who  make  Milan  a  special  community.  We  miss  her! 
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Of  particular  impact  on  the  Milan  community  is  the  recent  resignation  of  Mary  McLain  from  the 
Milan  School  Board.  Mary  has  served  the  children  and  community  of  Milan  for  more  than  eight 
years.  Mary's  knowledge  of  community  issues,  experience  in  school  policy  matters,  careful 
analysis  of  expenditures,  and  enthusiasm  for  the  unique  qualities  of  "her  hometown"  will  not  be 
replaced.  I  will  miss  her  help  and  I  know  that  the  Milan  School  District  will  miss  her  dedication 
and  hard  work. 


Daniel  J.  Whitaker,  Superintendent  of  Schools 
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Milan  Village  School 

1 1  Bridge  Street 

Milan,  New  Hampshire  03588 

Tel:  449-3306   Fax:  449-2509 

Principal's  Report 

The  Milan  Village  School  Welcomed  1 74  students  to  its  first  day  of  school.  Although  some 
staff  member  s  changed  teaching  assignments  within  the  school ,  we  were  pleased  to  welcome  back 
our  entire  staff.  Sue  Biggart  is  our  new  addition  in  Food  Service  and  Norm  Roberge  is  back  with 
us  as  a  full  time  classroom  aide. 

The  building  received  a  much  needed  face  life  with  the  painting  of  the  Bridge  Street  and 
Rte.  1 6  sides  and  the  painting  of  two  classrooms  ( K  &  Or   1)  during  the  summer 

Preschool  received  strong  support  from  the  community  and  with  the  help  of  tuition  and 
federal  grant  monies,  we  are  able  to  provide  a  full  year  program  under  the  direction  of  Sandy 
Patrick  and  aides  Julie  Halle  and  Angie  Jewett.  Kindergarten  has  now  become  a  full  time 
program  with  a  total  enrollment  of  thirty-one  students. 

Curriculum  revision  continues  to  be  a  major  focus  for  the  staff.  N.H.  Assessments  and 
the  N.H.  Frameworks  are  helping  to  facilitate  the  alignment  of  the  social  studies  curriculum  and 
provided  the  basis  for  reviewing  the  current  science  curriculum.  Input  from  state  assessments 
have  prompted  us  to  adopt  the  Saxon  math  program  at  grades  1  -6 

Internet  use  m  the  library  has  become  part  of  the  regular  curriculum  for  some  classes 
and  a  fundamental  research  tool.  Initiatives  with  Bell  Atlantic,  Cabletron  and  the  University  of 
New  Hampshire  along  with  support  from  North  Country  Educational  Foundation  will  all  help  to 
make  this  a  reality. 

Student  involvement  in  In  the  after  school  activities  program  has  increased  over  the  last 
year  and  continues  to  diversify  with  the  addition  of  cross  country  running  and  soccer.  The  PTO 
continues  its  generous  support  of  clubs  and  extra-curricular  activities,  bringing  such 
programs  as  the  Hampstead  Players'  production  of  "Oliver"  and  The  New  England  Aquarium's 
"Tide  Pool  Experience"  to  the  students  at  the  Milan  Village  School. 

For  the  sixteenth  year  in  a  row,  the  Milan  Village  School  has  received  the  Blue  Ribbon 
Achievement  Award.  We  are  extremely  proud  of  our  volunteer  program ,  under  the  leadership  of 
Mrs.  Debra  Moskevitz,  and  grateful  for  the  countless  hours  they  give  to  the  school. 

The  PTO  sponsored  "Bike-A-Thon",  "Book  Fair",  and  "Holiday  Bazaar"  were  tremendous 
successes  again  this  vear.  Activities  such  as  skiing,  class  field  trips,  enrichment  programs  and 
class  socials  are  all  made  possible  with  funds  raised  through  these  projects   The  collaborative 
effort  of  the  parent  community  and  our  school  enhances  the  quality  of  our  programs 
immeasurably 

Our  multiage  program  completed  it  second  successful  year  and  a  committee  of  staff, 
community  members  and  school  board  visited  other  programs  of  similar  design.  We  are  hopeful 
that  we  can  continue  to  expand  our  ability  to  offer  a  unique  learning  opportunity  to  students  in 
addition  to  our  regular  programming.  The  quality  of  education  at  the  Milan  Village  School 
remains  at  the  forefront  of  all  of  our  decisions. 

The  direction  of  the  Milan  Village  School  program  has  taken  is  one  we  can  all  be  proud  of. 
We  have  worked  to  improve  our  academic  program  K-6  and  encouraged  our  students  to  accept 
the  challenge  heightened  expectations.  The  majority  of  our  students  go  on  to  achieve  honors  at 
the  next  level  of  education.  The  commitment  of  our  staff,  the  dedication  of  our  school  board  and 
superintendent,  the  unqualified  support  from  the  members  of  the  communities  of  Milan  and 
Dummer  in  working  toward  these  goals  has  been  exceptional. 

On  behalf  of  the  students  and  staff  at  the  Milan  Village  School ,  I  would  like  to  thank 
residents  of  Milan  and  Dummer  for  their  continued  support  and  making  education  a  priority  in 
their  community. 

Sincerely, 
Ronald  A.  Losier 
Principal 
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SCHOOL  DISTRICT  MEETING 

MILAN,  NEW  HAMPSHIRE 

March  10,  1997 

The  Annual  School  District  meeting  for  the  Town  of  Milan  was  held 
at  the  Milan  Village  School  gymnasium  on  the  evening  of  Monday, 
March  10,  1997.   The  Warrant  was  received  by  this  School  Clerk  at 
7:00pm  with  the  reading  of  the  School  Warrant. 

Article  1 :  To  see  if  the  District  will  vote  to  accept  the  reports 
of  agents,  auditors,  committees,  and  officers  heretofore  chosen,  as 
printed  in  the  Annual  Report. 

The  motion  was  made  by  Olivia  Caron  and  seconded  by  Janet  Woodward. 
Denise  Gagnon  made  a  motion  to  amend  article  one  to  include: 

COOPERATIVE  SCHOOL  DISTRICT  STUDY  COMMITTEE 

For  the  past  seven  months,  representatives  of  Berlin,  Dummer, 
Gorham,  Milan,  Randolph,  and  Shelburne  have  been  meeting  regularly 
to  study  the  formation  of  a  cooperative  school  district.  The 
Committee  set  as  a  mission  for  itself  to  "study  the  options  and  to 
make  recommendations  for  a  plan  that  would  provide  the  best 
possible  education  to  all  students  in  our  six  communities." 

Four  subcommittees  were  assigned  to  gather  detailed 
information  with  respect  to  Program,  Facilities,  Finance  and 
Transportation.  The  subcommittees  are  charged  to  report  back  to 
the  committee  of  the  whole  on  their  findings,  so  that  the  impact  of 
each  issue  on  the  other  issues  will  be  considered  by  every  member. 
The  subcommittees  are  still  in  the  information-gathering  stage,  but 
they  continue  to  hone  in  on  issues  in  response  to  questions  raised 
by  the  whole  committee. 

The  entire  group  is  visiting  every  school  currently  in 
operation.  The  school's  administrators  describe  the  present  usage, 
and  committee  members  can  see  for  themselves  both  the  good  and  the 
not-so-good  at  each  building.  Evaluation  of  the  facilities, 
including  capacity,  room  utilization  and  adaptability,  can  then  be 
visualized  and  experienced  as  we  discuss  curriculum  and  staffing. 

The  programs  of  studies  at  the  high  schools  are  being  reviewed 
with  an  eye  to  both  similarities  and  differences.  In  addition,  the 
program  subcommittee  is  seeking  input  from  faculty  and 
administrators  on  new  ways  to  utilize  the  existing  staff  to  ensure 
the  continuance  of  a  comprehensive,  diversified  and  educationally- 
sound  curriculum  for  all  students.  The  coordination  of  studies  at 
all  grade  levels  is  also  being  considered,  so  that  students  from 
each  school  are  well  prepared  for  the  challenges  of  the  next  grade 
level,  the  Committee  has  acknowledged  that  our  elementary  students 
are  now  best  served  by  continuing  to  attend  school  in  their  own 
community.  As  they  move  on  to  middle  or  junior  high  school, 
however,  their  previous  learning  experiences  should  give  them  equal 
opportunity  for  success  in  school,  and  the  committee  is  just 
beginning  to  debate  these  concerns.  At  the  high  school  level,  the 
Committee  has  been  tackling  the  complexities  of  how  to  provide 
rigorous  academic  coursework,  vocational  preparation,  guidance, 
sports,  and  the  myriad  of  other  high  school  experiences,  all  the 
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while  taking  into  account  the  needs,  expectations  and  hopes  of  the 
six  communities. 

As  a  committee  of  the  whole,  we  have  reviewed  the  statutory 
requirements  for  forming  a  cooperative  school  district  and  have 
also  obtained  information  on  modifying  the  SAU  structure  (including 
both  cost  projections  and  operational  effects) .  We  have  been 
impressed  by  the, existing  level  of  cooperation  between  the  two 
School  Administrative  Units,  and  have  encouraged  the  administrators 
to  continue  and  expand  in  this  direction. 

The  Committee  clearly  has  a  way  to  go  before  making  final 
recommendations  to  the  communities.  Members  of  the  Committee  have 
come  into  the  study  with  open  minds  and  a  willingness  to  listen  to 
a  variety  of  concerns.  At  the  end,  we  expect  to  have  a  plan  that 
will  provide  the  best  possible  education  to  all  students  in  our  six 
communities . 

Beverly  Hawkins  seconded  the  amendment. 

The  amended  motion  was  carried. 


Article  2:    To  set  the  salaries  of  the  School  District  Officers: 

School  Board  Chair  (1)  $  750.00 
School  Board  Members 

2  @  $500.00  $1000.00 
Treasurer  $  200.00 
Clerk  $  25.00 
Truant  Officer  $  25.00 
Census  Taker  $  150.00 
Moderator  $  50.00 
Supervisors  of  Checklist 

3  @  $15.00  $  45.00 
Ballot  Clerks 

3  @  $15.00  $   45.00 

(Recommended  by  the  School  Board) 

The  motion  was  made  by  Steve  Enman  as  mentioned  above  except  for 
the  salaries  of  School  Board  Chair  at  $400.00  and  the  other  two 
school  board  members  at  @200.00  each  for  a  total  of  $400.00.  Jacky 
Quintal  seconded  the  motion.  Steve  Enman  withdrew  his  motion  and 
moved  that  the  salaries  be  set  as  printed  in  the  Warrant.  Olivia 
Caron  seconded  the  motion.  The  moderator  reread  the  motion  as 
written  in  the  Warrant. 

The  motion  was  carried. 


To  see  if  the  District  will  raise  and  appropriate  the 
sum  of  $26.000.00  as  a  deficit  appropriation  to  the  1996-1997 
appropriation  for  the  purpose  of  meeting  the  unanticipated  expense 
of  the  District  for  tuition  of  additional  resident  students  to  the 
Berlin  School  Department.  (Recommended  by  the  School  Board) 
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Jean  Fortin  made  the  motion.   Jacky  Quintal  seconded. 
The  motion  was  carried  with  an  affirmative  vote. 


Article  4:  To  see  if  the  District  will  vote  to  raise  and 
appropriate  the  sum  of  $669 . 246 . 00  for  the  payment  of  tuition  for 
students  in  grades  7-12  in  the  Berlin  School  Department.  195:18  to 

(Recommended  by  the  School  Board) 

Jacky  Quintal  moved  the  question.   Jean  Fortin  seconded. 

The  motion  was  carried  with  an  affirmative  vote. 


Article  5:  That  the  District  vote  to  raise,  appropriate,  and 
expend  the  sum  of  $830 .110.21  for  the  support  of  the  Milan  Village 
School  and  for  the  payment  of  statutory  obligations  of  the 
District,  said  sum  to  be  in  addition  to  the  sum  raised  under  other 
Articles.        (Recommended  by  the  School  Board) 

The  motion  was  made  by  Normand  Frechette  and  seconded  by  Janet 
Woodward. 

The  motion  was  carried. 


Article  6:  To  transact  any  other  business  which  may  legally  come 
before  this  meeting.  Motion  to  adjourn  the  meeting  was  made  by 
Janet  Woodward  and  seconded  by  Bev  Hawkins.  The  meeting  was 
adjourned  at  7:37pm. 

Respectfully  Submitted, 


Cynthia  S.  Woodward 

Milan  School  District  Clerk 
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The  voters  of  the  Town  of  Milan,  New  Hampshire  met  on  the  day 
of  Tuesday  March  11,  1997  to  elect  one  position  in  the  School 
District  election.  By  a  vote  of  secret  ballot  the  position  of 
School  Board  (3  years)  was  elected. 

The  ballots  were  received  by  the  Town  Clerk  following  the  Town 
Meeting.  This  was  the  first  year  that  an  automatic  counter  was 
used  with  specially  made  ballots  containing  the  Town  of  Milan's 
ballot  information  as  well  as  the  ballot  for  the  School  District  of 
Milan.  There  were  162  ballots  cast,  2  blank  as  well  as  2  write- 
ins.  Any  write-ins  receiving  no  more  than  1  vote  are  not  listed 
individually.   The  results  of  the  election  were  as  follows: 


SCHOOL  BOARD  (3  YEARS) 

Vicky  Ayer 
Robert  Gauthier 


118 
40 


Vicky  Ayer  was  elected. 


Respectfully  Submitted, 

Cynthia  S.  Woodward 

Milan  School  District  Clerk 
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New  Hampshire  State  Department  or  Education 

and 

New  Hampshire  Department  of  Revenue  Administration 

Annual  Financial  Report 

for  the  Year  Ending 

June  30, 1997 

Original  Due  to  the  State  Department 

of  Education,  Concord,  not 

later  than  September  1, 1997 

Copy  Due  to  the  New  Hampshire  Department 

of  Revenue  Administration,  Concord,  not 

later  than  September  1 ,  1997 


Certificate 


This  is  to  certify  that  the  information  contained  in  this 
report  was  taken  from  the  official  records  and  is  com- 
plete and  correct  to  the  best  of  my  knowledge  and  be- 
lief. The  accounts  are  kept  in  accordance^  with  Section 
17  cf  Chapter  21 -J  of  theRetfised 


Superintendent 


August   18, 


1997 


and  regulation  Chapter  Rev  1100,  Financial  Accounting 
for  Local  Education  Agencies  on  file  with  the  Adminis- 
trative procedures  Act,  and  upon  forms  prescribed  by 
the  Department  of  Revenue  Administration. 


A JjuUuj L  -  La 


lydfUJ L  ■   (_nj£A. 


School  Board 
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GENERAL  FUND:   STATEMENT  OF  EXPENDITURES 
FOR  THE  YEAR  ENDED  JUNE  30,  1997 


NAME:  MILAN 


DIST   LOCSAU#20 


MS  25  1996-97 


TITLES 


BALANCE  SHEET 

ASSETS 

Currant  Assets 
CASH 

INVESTMENTS 
TAXES  RECEIVABLE 
INTERFUND  REC 
INTERQOV'T  REC 
OTHER  RECEIVABLES 
BOND  PROCEEDS  REC 
INVENTORIES 
PREPAID  EXPENSES 
OTHER  CURRENT  ASSETS 

Total  Currant  Assets  lines  1  - 

Fixed  Assets 
MACHINERY  AND  EQUIP 
TOTAL  ASSETS  lines  1 1  & 

LIAB  &  FUND  EQUITY 

Current  Liabilities 
INTERFUND  PAYABLES 
INTERQOV'T  PAYABLES 
OTHER  PAYABLES 
CONTRACTS  PAYABLE 
BONDS  PAYABLE 
INTEREST  PAYABLE 
ACCRUED  EXPENSES 
PAYROLL  DEDUCTIONS 
DEFERRED  REVENUES 
OTHER  CURRENT  LIAB 

Total  Liabilities      lines  14 -2 

Fund  Equity 
UNRES  RETAINED  EARN 
RES  FOR  ENCUMBRANCES 
RES  FOR  SPEC  PURP 
UNRES  FUND  BALANCE 

Total  Fund  Equity     lines  25-2 
TOT  LIAB  &  FUND  EQUITY 


AG   LIN 

d) 
GENERAL 

(2) 
SPECIAL  REV 

(3) 
CAPITAL  PRO  J 

(4) 
FOOD  SERV 

16,289.79 
3,347.20 

(5) 
CAPITAL  RES 

1         1 
1        2 
1        3 
1        4 
1        5 

284.241 .05 

3,000.00 
48,199.76 

3,832.93 
3,850.99 

4,599.69 
4,599.69 

504.73 

1        6 

1        7     . 

1        8 

335,440.81 

7,683.92 

19,636.99 

1        9 

1       10 
1       11 

504.73 

1       12    . 

c  35,440.81 
318,694.96 

19,636.99 

1       13 

7,683.92 

4,599.69 

504.73 

1        14 
1       15 
1        16 
1       17 

3,000.00 
4,683.92 

372.69 

1       18    . 

1       19 

318,694.96 

16,745.85 

16,745.85 

335.440.81 

7,683.92 

0.00 

372.69 

1       20 

1       21 

1       22 

1       23 
1       24 

0.00 

1       25    . 

19,264.30 
19,264.30 
19,636.99 

1       26 

0.00 
7,683.92 

4,599.69 
4,599.69 
4,599.69 

1       27 
1       28 

504.73 

1       29 
1       30 

504.73 
504.73 
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The  Mercier  Group 

a  professional  corporation 


INDEPENDENT  AUDITOR'S  COMMUNICATION  OF 
REPORTABLE  CONDITIONS  AND  OTHER  MATTERS 

To  the  Members  of  The  School  Board 
Milan  School  District 
Milan,  New  Hampshire 

In  planning  and  performing  our  audit  of  the  Milan  School  District  for  the  years  ended  June  30, 
1997,  we  considered  the  District's  internal  control  structure  in  order  to  determine  the  scope  of  our 
auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial  statements.  Our 
review  of  these  systems  was  not  intended  to  provide  assurance  on  the  internal  control  structure 
and  should  not  be  relied  on  for  that  purpose. 

Under  the  standards  established  by  the  American  Institute  of  Certified  Public  Accountants, 
reportable  conditions  involve  matters  coming  to  our  attention  relating  to  significant  deficiencies 
in  the  design  or  operation  of  the  internal  control  structure  that,  in  our  judgment,  could  adversely 
affect  the  District's  ability  to  record,  process,  summarize,  and  report  financial  data  consistent 
with  the  assertions  of  management  in  the  financial  statements.  A  material  weakness  is  a 
reportable  condition  in  which  the  design  or  operation  of  one  or  more  of  the  internal  control 
structure  elements  does  not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregularities,  in 
amounts  that  would  be  material  in  relation  to  the  financial  statements  being  audited,  may  occur 
and  not  be  detected  within  a  timely  period  by  employees  in  the  normal  course  of  performing  their 
assigned  functions.  Our  consideration  of  the  internal  control  structure  would  not  necessarily 
disclose  all  matters  in  the  internal  control  structure  that  might  constitute  reportable  conditions 
and,  accordingly,  would  not  necessarily  disclose  all  reportable  conditions  that  are  also 
considered  to  be  material  weaknesses  as  defined  above. 

We  are  pleased  to  report  that,  during  the  course  of  our  review  of  internal  controls,  no  material 
weaknesses  in  the  District's  accounting  systems  and  records  were  identified.  Minor  weaknesses 
or  other  considerations  coming  to  our  attention  were  generally  procedural  in  nature  and  dealt 
with  administrative  or  record  keeping  practices.  In  these  instances,  we  made  specific 
recommendations  or  provided  instruction  to  those  individuals  involved  during  the  course  of  our 
audit  fieldwork. 

This  report  is  intended  solely  for  the  information  and  use  of  management  and  others  within  the 
administration.  This  restriction  is  not  intended  to  limit  distribution  of  this  report,  which  is  a 
mattsr«f  public  record. 
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GrOUp,  a  professional  corporation 
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SCHOOL  ADMINISTRATIVE  UNIT  NO.  20 

1998  -  1999  SCHOOL  CALENDAR 

MTWTF  MTWTF 

August    10  11  12  13  14  February   12   3   4   5 

17  18  19  20  21  (15)       8   9  10  11  12 

24  25  26  27  28  15  16  17  18  19 

X  X   X   X   X  X 

September     X  2   3   4  March      12  3  4   5 

(20)        X   8   9  10  11  (23)        8   9  10  11<12> 

14  15  16  17  18  15  16  17  18 <JJ> 

(Q   22  23  24  25  22  23  24  25  26 

28  29  30  29  30  31 

October            1  2  April              1  (2) 

(20)        5   6   7   8  X  (17)        5   6   7   8   9* 

X  13  (H)  15  16  12  13  14  15  16 

19  20  21  22  23  19  20(73  22  23 

26  27  @  29  30  X  X  X  X  X 

November   2   3   4   5  (6)  May        3   4   5  6  7 

(18)  9  10  X  12  13*  (20)  10  11  12  13  14 
16  17  18^9)20  17^)19  20  21 
23  24<25>  X  X  24  25  26  27  28 
30  X 

December  12X4  June          1234 

(15)-       7  8   9  10  11  (13)        7   8   9  &<11> 

14  15  16  17  18  +9        14  15  16(17)MU 

21  22   XXX                     MUMUMUMUMU 

X  X  X  X                        MUMUMU 

January  X  July  MU  2 

(19)  45678  +1  56789 
11    12    13    14    15                                                   12    13    14    15   16 

X  19g3  21(22)  19  20  21  22  23 

25(5^)27  28  29*  26  27  28  29  30 

Mon.  Aug.  31 Inservice  Day  (Milan  and  Errol) 

Tues.  Sept.  1 ". Full  Staff  Orientation  (Milan,  Errol,  and  Gorham) 

Wed .  Sept .  2 First  Day  of  School 

Mon.  Sept .  7 Labor  Day 

Fri .  Oct .   9 North  Country  Inservice  Day 

Mon .  Oct .  12 Columbus  Day 

Wed.  Nov.  11 Veterans  ■  Day 

Th/Fr  Nov.  26/27 Thanksgiving  Recess 

Thur.  Dec.   3 Teacher  Conference/Inservice  Day  (Gorham) 

W-F  Dec.  23- Jan.  1 Christmas  Vacation 

Mon.  Jan.  18 Civil  Rights  Day 

M-F  Feb.  22-26 Winter  Vacation 

M-F  Apr.  26-30 Spring  Vacation 

Mon.  May   31 Memorial  Day 

A    June  10 Graduation  (Gorham  High  School) 

Wed.   June  16 ./ Last  Day  of  School  (Milan  and  Errol) 

Thur.  June  17 Last  Day  of  School  (Gorham) 

MU Make  Up  Days 

() End  of  Marking  Period 

<> End  of  Trimester 

O Early  Release  Day  -  No  Afternoon  Session 

Q Middle  School  Progress  Reports 

* High  School  Report  Cards 


-103- 


TOWN  MEETING  NOTES 
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TOWN  OF  MILAN  OFFICE  HOURS 

TOWN  CLERK/TAX  COLLECTOR  (449-3461) 

Monday  9:00  am  -  12:00  pm 

1:00  pm  -    4:00  pm 
6:00  pm  -    8:00  pm 

Tuesday  9:00  am  -  12:00  pm 

1:00  pm-    4:00  pm 

Thursday  1:00pm-    4:00  pm 

6:00  pm  -    8:00  pm 

ADMINISTRATIVE  ASSISTANT  (449-2484) 

Monday  9:00am-     3:00  pm 

7:00  pm  -     9:00  pm 

Tuesday  9 :  00  am  -    1 1 :  00  am 

12:00  pm-      4:00  pm 

Wednesday  9:00am-    11:00  am 

12:00  pm-      4:00  pm 

Thursday  9:00am-    11:00  am 

12:00  pm  -     4:00  pm 


MILAN  PUBLIC  LIBRARY  (449-7307) 

Monday  6:00  pm  -  9:00  pm 

Tuesday  1:30  pm  -  4:30  pm 

6:00  pm-  9:00  pm 
Wednesday                                          Closed 

Thursday  1:30pm-  4:30  pm 

6:00  pm  -  9:00  pm 

Saturday  2:30  pm  -  4:30  pm 


BOARD  OF  SELECTMEN  MEETINGS  (449-2484) 

Monday  7:00  pm  -     9:00  pm 

(June,  July,  August  -  every  other  Monday) 


